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This handbook 1s primarily for the information and gyidance of
new members of the faculty., Others vho have "forgotten" may

- also find 1t useful. It is designed to suppleme but not dup-
licate the University Catalogue and the University Handbook @or /////
students), both published annually and furni (ed to all newcomers -

R on the staff, and available to others who- for them, Addi- ~

tional, publications which cover various tivities of interest
to the faculty are:

- ' THE MAROON and THE (student newspapers) - : ;
- THE FACULTY NDWSLETTER meographed)
‘THE REGISTER OF WEEKLY EVENTS (mimeographed)
THE DIRECTORY
COLGATE (alumni ma
THE SALMAGUNDI (Sénior yearbook)

W

Copies of all the above except THE_SALMAGUNDI are mailed or
delivered without charge to all faculty members. Minutes of
Board of Trustees' meetings are available in the Library and
the Dean of Faculty's Office. These contain the President's
Report, the Anpual Development Report and summaries of Trus~ -

- tee actions after each meeting. M.scellaneous special pub-
lications such as Parents Weekend Program and Alumni Reunion
Program are also sent, For requests for special information,
extra coples of publications or ideas for new publications, con-
tact the Office of Public Information, :

THE COMMUNITY ' ' .
[}

» and kindergarten and four through the high school pro-
for in a well-equipped new structure on West Kendrick
Avenue. ‘There is also a private cooperative nursery school with
a minimum tuition charge which 1s open to all pre-school child-
//g- ren, . The churches the village are: Baptist, Episcopal,

‘ Jehovah's Witnesses ethodist, Roman Catholic, and The Society
of Friends. Services in the Protestant tradition are held in
Colgate Memorial Chapel each Sunday morning ‘'when the college is
in session, The Colgate Jewish Un;on sponsoré regularly sched-

“uled Sabbath; eve services when the college 14 in session. The
B o Newman Community sponsors regularly schedulgéd Masses in the
) Student Union and Chapel Basement, .Clubs gnd lodges include
the following: The Hamilton Club, Rotary Club, Lion's Club,
Hamilton Lodge No. 120 F & A.M., Mokanna @irotto No. 1, Cyrus
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Chapter R,A.M,, O0dd Fellows, Eastern Star, and Rebakahs. 'There

is also a Juni'or Chamber of Commerce and a chapter of the League

of Women Voters. The Democratic and Republican parties main-

tain active pelitical organizations in the village, An active
musical group--The Community Chorus--presents programs in spring '
and fall, During the summer months supervised playground ac-
tivities, including swimming, are conducted for children, Al- _ -
though there 1s no railroad service to Hamilton, there is direct

bus service to Utica, Syracuse and Binghamton. The Cossitt

Motor Express provides frzlggt transportation and Railway Ex-

e

~ press Agency truck-pick-up service is maintained. The local

paper is The Mid~York Weekly. The Community Memorial Hospital,
which provigee’fifty beds, was completed in 1951 and is sup-
ported in., part by a number of community organizations and pro-
Jects.,&ﬁcluding an annual summer Jamboree. The University
will: make every effort to locate housing for newly appointed
f3¢Ulty members., The Treasurer and the Dean of the Faculty will
vgp glad to advise and help members of the faculty with housing

D

: . ;
ORGANIZATION OF THE UNIVERSITY °

Administrative offices of the University, together with their maJor
responsibilities, are listed below:
: \

The Board of Trustees 1s a self-perpetuating body of

twenty- seven members, including elected representatgyes

of the Alumni Corporation. It has final responsibility

for the conduct of the University. It elects its Chalr-

man and Vice-Chairman from its membership.. The Secretary

and Treasurer are -appointed by the Board rand attend 1its '

regular meetings (three a year)., The ExecutixeﬂCommittee

meets|at regular intervals and on call af its Chalrman.

The esldent of the University is a member of the Board

of Trustees and an ex officio member of several of its

comnil ttees 1nc1uding the Executive Committee.

The esident of the University is appointed by the Board

of Tr%stees and 18 responsible to it for the conduct and

well-being of the University. He serves as Chairman of

the Untversity Council, presides at faculty meetings and s

gt meetings of the Educational and Administrative staff,

- and has final responsibility for the preparation and

administration of the annual budget of the University.
\ Article V of the By-Laws of the Board of Trustees (1969) ’
defines the-President's responsibilities as follows:

Y

"The President of the University shall be the

head of all educational departments of the

University and shall have the general oversight

‘and direction of the Univers;ty instruction and
& :‘. ~

¢
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discipline. He shall be the official medium of -
communication between the Faculty and the Board

of Trustees, He shall recommend to jhe Board all
promotions and appointments to the Faculty. - He

shall take part in the instruction of the classes

as the Trustees shall direct, or, in the absence

of such direction, as he may think proper. He shall
sign all diplomas and confer all degrees. He shall .
be responsible for;%hé discipline of the University
and for carrying out all measures officially agreed
upon by the Faculty concerning' matters committed to
the Faculty by the Board, and for executing such -
measures concerning the internal administration

of the University as the Board of Trustees may
direct. He may specifically delegate such respon- S
sibility, as a matter of routine procedure, to .
other officers of administration or agencies created
for the purpose, subject to the approval of the
Board of Trustees, but shall be accountable there-
for, \In consultation with the proper committee

of the Trustees, the President may make temporary
appointments until the next meeting of Trustees

in order to fi11 vacancies in the teaching or
executive force of the University.

. The President shall make reports to the Board of
Trustees at each regular meceting of the Board, of
the work and conditjion of the University, and shall
present for the consideration of the Board such
measures as he shall deem necessary or expedient
for the welfare of the University.

In case of a vacancy in the office of the President e
of the University or of the absence of the President

or of his inability to serve, the Board may appoint

an Acting President of the University. .

Provost--When the President is on campus, all admipistra- .

tive officers reporting directly to him will continue to do ®
so. When the President is away, the Provost will act in

his stead, and +all administrative officers who normally

report 'to the President will report to the Provost,

The Dean of the Faculty has primary responsibil $Mpr tac-
ulty personnel, curriculum, and supervision of 1 &2 Fuctional

budgets. He is ex officio vice-chairman of the University
__— Council, He presides at faculty meetings in the absence
of the President, ' ‘

'The Assistant Dean of the Faculty assists in the general ad- .
ministrative areas that come under the Dean of the Faculty
and serves as secretary of the{Univéisity Council and the

a

.
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Academic Affairs Commission, L

. Division Directors head the }ive”academic divisions into which
the University 1s divided: The Humanities, Natural—Sciences,
Physical Education & Athletics, Social Sciences, and Univer-
sity Studies, Each Division, Ddrector is responsible to the
Dean of the Faculty.

The Director of Graduate Studies directs and supervises
¢graduate studies and is also respensible to th@ Dean of the
Faculty. .

4 o

y ‘

Department’ and Core Chairmen are responsible“to'the appropri-
ate Division Director of the twyenty-one departments and

seven ‘séparate core staffs into which the academic divisions
are divided

s -

The University Counselor, who has responsibility for advis-

ing students on study skills, problems of personal and

social adjustment, and for assisting them through programs ‘

of vocational coynseling, is- also responsible to the Dean - .
of the Faculty, ' ‘ "

The University Archivist is responsible for collecting, pre-
werving and administering the non-current records of the
University and supplying information from thege materials
to .members of the University and to the public,
Thé librarian is the chief administrative official of the
Library, As such he has primary responsibility for over-
seeing the development of the library collection and its
. "organization for use, in keeping with the aims.of thé Uni~- -

. versity., He develops and supervises a professibnal staff '
X of librarians to serve the collection a&nd its public. Also,
m he hires and-has over-all centrol of a clerical staff, to |

assist in the operation of the Library. The Librarian sets
the poliey for, and interprets the Library and 1ts collec-
"tions to the faculty, students and general public, He
oversees the physical facilities of the building and makes
. recommendations for improvements. The Librarian is di-
v ' rectly responsible to the Dean of the FPaculty and the o ~
Fresident.

’
&




lThe Dean of Students has primary resnonsipility for 211
'‘matters relating to students and student#ctivities. He
“isoassisted by, snd responsible for, the- aptivities_of the
.following officers: An Associate Dean of Students with’
“particular responsibility for the residsnce program who
has a Director of Freshman Residences, @ Director of Upper-
class Housing, and a Fraternity Advisor reporting to him,
a Dean of Freshmen who also serves as Director of Freshman
Residences, the Director of Student Ald, who with an. As-
sistent Director of Student Ald, 1s responsible for all
matters relating to scholarships, loans, and work oppor-
_tunities; the University Proctor, who has an assistant for
narking end one for night security duty, deals with matters
of student conduct, the Director of the University Scholsrs
Program who 1s responsible for essisting students with high
potential from disadvantsged economic and educational back-
ground to earn a Colgate degree; the .Director of the Outing
Club who supervises the recreational activities of the
college sponsdred by the Colgate Outing Club; the University
Physician who 1s responsible for the physical welfare of
the student body; the Director of Student, Activities who
coordinates all non-athletic extracurricular student act-
ivities; and, the Director of Placement who 1s responsible
© for assisting students 1in career planning, assists Students '
‘in making their immediate post-college plans--whether they
involve employment graduate school or military service. .

The Dean of Admissions has responsibility for the admission
of freshmen and transfer students and works in close cooper-
ation with the Director ‘of Student Aid in awarding -scholar-
ships and other forms of financlal assistanhce.

The Vice-President for Resources and External Relationd is
Eesponsible for the areas indicated in his title. Report-

ng to him are the following officers: Director of Develop-
ent .and Director of Public Information. The Director of
Public Information is responsible for dissemination of news
and information as well as heing in charge of officlal Uni~-
versity publications, incluaing the Catalogue. He 1s
assisted in this work by the University Editor.~ The Di-
rector of Athletic Publicity is responsible for distribu-
tionfaf‘news and other material relating to dthletic .
activities. The Director of Development 1s concerned
principally with the long-range capitgl needs of the Uni-
versity and 1s avallable for consultation with any Faculty
member who desires advice or assistance in the preRgrationv
of proposals. ) . . .

. ES

The Vice-President for Business and Finance”and Treasurer,

-
°




has primary responsibillity for the overall finanofel ‘oper- i ;

ation of the University. The following University otficer&
are responsible to the Vice-President for BDusiness and {

Finance: 4 » ‘ d
finance:

The Business Manager, who manages auxiliary enter-
prises such as Campus Store, Food Service, etc.

He 18 also responsible for the welfare and employ-
ment of non-academic employees as well as the fringe
benefit programs for all university employees. The
Director of -the Physical Plant, who 1s responsible
for the operation and maintenance of all physical
fdcilities. Grounds, roads, walks, janitorial ser-
vices and building repairs are all part of his respon-
sibility. The Director of Purchasing 1s responsible
for the purchase and receiving of goods purchased and
delivered to the University. The Controller 1s respon-
sible for\::ioyntgng for all, University expenditures
and receip :

The Secretary of ‘the University is secretary to-the Board
of Trustees and 1s executive assist&nt to the President
of ‘the University. . . >

W

The Chaplain and Assistant Chaplain conduct éunday and other
religlous services, serve as advisors to religious organiza-
tions and as personal) coungelors to students. v .

"The Alumni Corporation is devoted to the advancement of the, .

general welfare of-the University and to the maintenance of

“1ts members' active and enduring interest in-its affairs.

The organization is independent of the :University except
thit 1ts budget f5 prepared in collaboration with the Pres- -
ident and Treasurer of the University and approved by the

,Board of Trustees. It directs organized programs of sService

to Colgate ‘and members in many areas including student selec~

v tion, public relations, employment and fund raising. |

Executive Vice-President, Alumnl Corporation-~This officer
isiresponsible for overseeing the total program of the Alunhi
Corporation. He 1s appointed by the Board of Directors of
the Alumni Corporation after consultation with the Predident
of the University. The work of the Executive Vice~President.
of -the Alumni Corporation involves the maintenance of the
Alumni Records, malling 1lists of the alumni body. He 1s also

‘responsible for seeing that the editorial .policies of tho

Board of Directors of the Corporation are carried out in the

‘four annual issues of Colgate. He is responsible for coordi-

nating the programs of the fifty~plus alumni clubs across

the country. It is his responsibility to help each gradu-
ating class organize for alumni service.//Hesis responsible

to the officers and directors of the Alumni Corporation and

as so conducts the business of the Corporation so as to imple-

‘ment the long-range objectives of the University.

.
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ON CAMPUS GOVERNANCE ~ . - -

The following Provisions were adopted by the Faculty March 16 1970
and approved by the Student Senate April 7 1970

I. THE UNIVERZITY COUNCIL ' "\ Lo //
. v . : .
The Council shall have responsibility for all matters of
polic?’regarding thé operation of the University consistent with
the By-Laws oft the Board of Trustees except those matters specilf-
ically reserved by these Provisions to the Faculty, Committees. "
of the Faculty, and the Student Senate. . .
) L -
The Councll's actlongyregarding academic affalrs, admissions,
and student aid, as hereifafter construed, will become operative
> ' after the Faculty meeting subsequent to the publication of the
minutes of the University Council, unless at that meeting of the
Faculty, the Council 1s directed to reconsider such an action by
a majority of those present at the meeting. In calling for such
reconsideration,' the Faculty may elect up to five of its members
: to present 1ts views at the next meeting of the Counc¥l., If
upon such reconsideration ‘the Council passes by a majority of its
total membership substantially the same decision, the Faculty,
by a vote of the majority of the total faculty, except those on
leave, may nullify that action. : The President shall determine
whether or not ‘the decision shall be regarded as substantially
M - the same, subject to challenge by the’Faculty., If a question .
arises over whether an action of the Council, or sonie element of -
an action of the Council, is subject to the above procedures, - '
the question will be decided by the President, and unless chal-
lenged by the Faculty, his decision will be final, N
.The Student Senate may direct the Council to reconsider a : v
Council action on a matter which comes under the purview of the )
Student Affairs Commission and may elect up to five of its mem-
bers to present 1ts views at the next meeting; of the Council, but
this may be done only once with respect to what the ‘President
determines to be substantially the same decision,.

All other actions of the Council will becone operative at
once. ' ‘ . . T ’ :
. The Council cannot commit the Faculty, Students, or-the . | .o
University to a position on any public issue. S ' :
Full reports of all proceedings, Ancludin _roll call votes . -
on _all substantive motions of the Council 'shall be promptly
distributed to gll constituencles of the University,

" The University Council shall consist ‘of sixteen facukty o

(two each nominated and €lee¢ted by and from the Divisions of
Humanities, Natural Sciencés,  Social Sciences, and Physical .

1 L
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Education, and eight at large from the whole faculty elected by

‘the Faculty); eight students (the President and Vice President

of the Senate and six ‘others); the President, the Dean of the

Faculty, the Dean of Students and the Vice President for Busi-

ness and Finance; the Directors of the five Divisions and the

University Librarian who are not elected to the Council shall

be ex-officio nonvoting members., In addition) each Commission

shall designate one of 1ts members as a nonvoting representa-

tive to the Council, Nonvoting members of the Council shall be

allowed to participate in debate and introduce motions., If a, : .
majority of those authorized to vote for a member of the Council

¢ . sign a petition requesting a new election for the seat held by (

’ ' a member, such an election shall be held at the next meeting ,of _ '
- those so authorized. The present holder of the seat may be )
nominated for that seat. : i - c/

. ) b
The President of the University shall act as Chalrman of i
the Council and .the Dean of the Faculty as the Vice Chairman. s
The Agsistant Deth of .the Facylty shall act as Secretary to the ‘ .- '
Council, The President shall appoint a Parliamentarian. ' -

. 'Y . X ! -
Members of the Council may not send proxies to the meetings - = .
from which they are absent, . ’ ot
The business of the Council shall be conducted according ¢ E
o the procedures which have been customary at Colgate until they
¢ are amended by a majority of those present and voting at a meet-

ing 6f the Council. .o , . T

~

- / . * s . ¢
A1l faculty members shall be eligible for election for three-. - .

- year, nonconsecutive terms. Students shq}l servq,tor.one year . , o
“and will be eligible for re-election. , -

v

I1. THE COMMISSIONS

a L4

S : Responsible to the University ncil and reporting to it
‘ shall be seven Commissions which shall propose pﬁ%}cy to the
. Uniﬁ;rZity Council in the areas mhder their purview, Each' Com~
miss on shall alBo serve as anédvisory body to those Admini- by
strators whose responsibilities fall within 1ts jurisdiction. :
, Edch Commission Chairmin mgy call upon any administrative o;ffber o
to attend Commission meetings When matters within his juris=- T '
diction #are under “¢ons ration.

N

- -

N

N

Each Commission shall establish whatever committees 1t deems

\ necessary, _The President, in consultation with the University ’
Council, shall make, when nedessary, appointments to such

committees. - - . . ' N .
Faculty members of the Commissions shqli serve three—year s
. " terms which are renewa?}e once. BStudents shall senye two-year
; : I ’
terms. . . . o
. ° ) * Py ! . v -,*

’.kl o . l "’ '
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. of credit, grades, summer programs, attendance, academic advis-"

-1, HE COMMISSION ON ACADEMIC AFFAIRS

. . ' N .
Elected voting members of the University Council are not
eligible to serve on any Commissipn” L BN

. Members of the Commi ssions mqy ﬁot send proxies«to the
meetings from which they are absent.' . . _ ‘

v' n,»' N
'

.

'
«
>

- ! rw «
» [ .

The Commission shall pro ose to;the Gouncil policies regard=
ing requirements for graduation, %he ceurriculum, the granting

ings, examinations, calendars, registrgtion-and’sc edufes., It
shall have responsibility 'for cprricuTar evaluatign~and change.

~"  The Commission shall alsbfpropos€ to the ‘Council ecial pro-~.

cedur% faor the introduction of innovative courses,: apd for the

n or discontinuation of any@which after. a suitable period

IR

ommission shalr'coordimate either directly or through
responsible to-it the work now done by the folloying.

and -World Affairs, Gradudte i‘enowsnips, Graduate. s’&udies Jan-

_uary Program, Library, Petitions, " Sumper Session Council Teacher
Education, ‘and University Lectures. g -

o. A . C

"‘"‘.» . 4

» ~¢
"

‘existing committees: Academi:c Evaluatien, Audio-Visual, Callege '

,‘.

v .

'ﬁ'a The Academic Affairs Commission shall consist of eight mem~

bers ‘of ‘the faculty {one eadh elected from the Division of Humans
itied, Natural ‘Sciences, Physical Educatioh, and Social Sciences,

“and four frem the.faculty at large); four elected students;-the .
'President and . Dean of the Faculty. The Ch&irman shall be chosen - - .

% from thé elected members of.-the Commission. The Secretary to

j uate Studies. SO .- 0 o o

. the Conmission, without vote, sha11 be- the Assistant Dean ‘of
the Faculty.

v B \-“

0 - [ -

"The Commission ‘also shall advise, ‘as apprbpriate, the Dean-
of the Faculty, Registrar Ldbrarian, Director of the January
Program, Directorlofvthe Summer Session and Directon of Grad—

W e o o - ,‘3:

The Ddrectors of the Divisions of Humanities, Natural Sci«
ences, Physical: Education, Social Sciences and Unive sity Studies
shall act'as an sdvisory committee to the. Dean of ' th Faculty
in the administration of'the areas of the’ Dean s responsibil- '
-1ties, and with the Dean of the Faculty, shall approve changes

. 1in course, ofterings, in accordnnce with policies determined by .

.
P

‘the University Council:’ QWestions regarding the interpreta- i
tion of such policies sha11 be referred ‘to the Cbuncil. S

R oA
~ . . .

. 'Each academic department shall submit'to the Commission

“~.a plan for. involving 1ts concentrators inm discussions’ with '
members of the department on matters of apprdpriate common T
concern’, and shall report to the Commission annually on the
operatidn of this plan, C . S o .

"‘,~- S . N ' o " )

-
’
o
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2, THE COMMISSION ON ADMISSIONS AND STUDENT AID - T

: . , The Commission shall propose “to the Council policies govern-
, ot ing the admission of students to the University and the granting -
h " of scholarships and student aid.
.‘~‘f2tf’ " The Commission shall also act as an ‘advisory body to both
-~ the Dean of Admigsions and the Director of Student Aid concern—

e ing both‘policy and administration.

' ‘ ’ The ComMission on Admissixns and Student Aid shall consist
! : of’'six members of the faculty (one elected from each of the Divi-
siong of the Humanities, Natural Sciences, Physical Education -’
and Social Sciences, and two elected at large) four elected
B student members, ‘the President, the Dean of Admissions and the
Director of Student Aid ,

-

ok

« The Chairman and secretary shall be elected by the Commis-
sion from among its elected members. . e
s . !

3. THE commxssxon oﬁ‘ATﬂLETlcs .

+

: . The' Gommission on'Athletics shall propose to the Univer-
: _ sity. Council policies on intercollegiate athletics, intramural
‘ athletics, .and, recreational activities, and act as an advisory
. body to the Director of the Division of Physical Education and
. Athletics. .
e T The: Commission shall consist of five embers of the faculty
. (one each, from the” Divisions of: ‘Humanities, Natural Sciences,
=»"" - Fhysigal Educdtion and Social Sciences and one at large elected
SRR hy the Faculty); three elected students at least one of whom
] .3 :shalk be.involved in Varsity athletics; the President, Dean of
. > . =+  the Faculty, the Dean of Students and the Director of Physical
DA A v% Education and Athletics. The Vice President for Business and
ot E&nance and the University Physician shall be consultants to
S -~ 'the? Commission. ) . .
L ~ The Chairman shall be elected by the Commiss 6n from its
e —elected members. . Y

. :"94. THE commxssxon ON BUDGET AND_LONG- RANGE pnANNING

ST o, The Commission shall have responsibility for long—range
‘ -  planning,’ “for proposing to the Council an’ order of priorities
.. amohg suggested‘programs, and for preparing long-term budget” °© -
. *?.‘proJections on the ‘basis of the proposed programs. The Commis- "
“. sion shall advise the Vice' President for Development in the - Ve
‘ area of finhncial development. R

> P T -

>

. The Commission shail consist of four elected members of the

2 .

s BN faculty, one.representattve from each of the othexr six Commis- .. T :'“"'.
T . sions chosen from among their elected members, two e1ected students;
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‘5. THE COMMISSION ON_CAMPUS PLANNING AND PHYSICAL RESOURCES
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» L3

the President, the Dean of the Faculty, the Vice President for
_Business and Finance, the Vice President for Development, the
Dean- of Admissions, the Presfﬁent or Vice President of the Stu—
deht Senate.
\ .

The Chairman shall be the President of the University., The
Secretary shall be the Secretary of the University or the Assis-
,tant to the President.

" Thé Committee on the Budget

Tha'Committee shall have responsibility for advising the
President and for recommending to the Council, where appropriate,
policy in budgetary matters. The Committee shall act as -an
advisory body to the Vice Préeident for Business and Finance,

v ;o

The Commitee sha11 consist of the four elected members of
the Faculty and the two elected students who are on the Commis
sion on Budget and Long-Range Planning; the President, the Dea
of the Faculty, the Vice President for Business and Finance an
the President or Vice President of the Student Senate,

. . . 1’

The Chairman shall be chosen from the elected members of
the Committee, :

+

<

The Commigsion shall propose to the Councillpqiicies for
overall campus planning and fOr use of existing facilities.

It shall consist of five elected members of the faculty,
three elected students, the President, the Dean of the Faculty,
the Vice President for Business and Finance, and the Dean of
Students, The Directors of the Divisions of Humanities, Natural
Sciences, Physical Education, Social Sciences and University
Studies shall be nonvoting members.

The Chairman sha11-be chosen from the e1ected members of
the Commission.. The Secretary shall be the Secretary of the '
University or the Assistant to the President.

i

8, THE COMMISSION ON OFFLCAMPUS RELATIONS . .

The Cemmission shall propose to the Council policles with

;. regard to the University 8 relations with, and gervices. to,

alumﬁi, ‘other off-campus groups, and the general public. It

- shall also propose to the Council policles governing Univer- -
'sity Publications,.and shall be responsible for the University' s

participation*in a11 joint Community—UniVersity Committees.

3

It shall advige -the administrator responsible for publid

n re1ations~and a1umni affairs.

&

13
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The Commission shall consist of five elected members of the v
faculty (one each from the Divisions of Humanities, Natural Sci- v
. ences, Physical Education, and Social Sciences, and one at large);
Lo two elected students, the President or Vice President of the _
Student Senate; the President the Dean of the Paculty, the ad- . K
' ministrator responsible for public relations and alumni affairs, ! .o
and the Dean 5% Students. * .
The Chairman sha11 be chosenvtrom the e1ected members of
the Commission, .

/!

»

- N

7. - THE_COMMISSION ON STUDENT AFFAIRS G «
N ‘ @ .
The Commission shall propose to the Universiky Council .
policies on University.residences, fraterpities, University
scholars. foreign students, all student services, student or-
ganizations and Sstudent activities. It shall propose policies
on matters of student conduct and procedures for gtudent dis- :
cipline., The Commission shall coordinate either directly or ) “ - s
through Committees responsible to it_the work now done by the )
) following Committees: Campus Store, Concert Gommittee, Dis- ~
‘cipline, Drugs, Fraternities, Residences, Uni ersity Scholars, \
University Judiciary Board, Pre—medical Education.

&

The Commission shall consist of four members of the faculty
- chosen at large from the Faculty; four elected students and the ' ;
(\‘ JPresident or Vice President of the Student Senate; the President, . e
and the Dean of Students, The Vice President fqr Business and
Finance, Dean of Freshmen, Director of Student Activities and.
the Director of Residences shall be consultants to the Commission.\

The Chairman shall be elected from the elected members of
the Commission,

III, THE FACULTY i R
The Faculty shall meet monthly during the-ﬁegular~acndemic
year: o '

.. (3) to bring up and air matters which should be considered
“ by the University Council, one of the Commissions, or the
: " Committees of the: Faculty, and to consider any matter under
discussion by any Commission. i ' )
! () to act onpolicy proposals from the Committees of the
- Faculty and review when it wishes actions of the University
. . . Council which fall within the purview of the Commission
on Academic Affairs and the Commission on Admissions and
Student Aido

1]

° . (c) to direct. the University-Council to act upon ani"matter

+

*
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< under its Jjurisdiction- and to inform the Faculty of its

findinﬁp

o » . 2
(d) te-direct the" University‘CEﬁHEII“to dct upon any matter~-—

within the Council's jurisdiction. N
N

| (e)'"to hear .regular reports by tme Presidést on the state
: of the college, and to hear repor s and announcements by
administrators apnd colleagues.: . _; :

(f) to vote degyees.

s

"(g) _to vote "sense of the faculty' resolutions,

(h) to elect representatives to the various joint bodiles
and to elect members of standing and ad hoc Committees of,
the Faculty. No individual can be elected . except by a
Bma,jority of those present and voting. ,

v . (1) to ratify amendments to these Provisions.
i The business of the Faculty shall be conducted accquimg
: ; to -the procedures which have been customary to Colgate until they
. -are amended by a majority of those present and voting at a meet-
ing of the Faculty. ’

e 'ﬁtanding Committees of the Faculty
i

""( DR

- ' - A, Tﬂe Committee on Faculty Aftairs'

o

. The Committee sha11 propose to the Faculty policies and

, >recommendations of poliéies on faculty appointment, faculty
y . promotions, gcademic freedom and tenure, all matters pertaining
" to professi al standards and ethics, loads, leaves, grants for
development and research, faculty welfare, and similar matters.

» ‘
The Committee shall propose to the Faculty proce&ures for \
faculty discipline and for hearing grievances from the faculty.
The Committee shall consist of nine members of the Faculty (one )
each from the Divisions o£~Humanities, Natural Sciénces, Physical .
‘Education, Social Scienc , and five members at large fof three-
year nonrencwable terms),%the President and the Dcan of the
Faculty. The Committee shill elect its own Chairman. :

‘ , Reporting to the Faculty APPairs Committée shall be t®
. Research Council, members of which Bhall be appointed by the
. ' Dean of the Faculty. - .-

B,: The Committee on Promotion and Tenure

ofessors elected
om the Divisions

The Committee shallbconsist of. three full
for three-year, nonrenewable terms by the Faculty

. -
~ Fagy )

17 .
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. 2 ) , )
of Humanities, Natural Sciences, and Social Sciences. They shall
advise the Dean of the Faculty regarding administrative f@commenda- .
tions on tenure and promotions, Pﬂ%cedures for obtaining' student; .
opinion regarding the ewvaluation of instruction shall be deter-
mined in consultation with a Committee of the Student Senate to
be set up for this purpase. The Committee shall elect its own
Chairman, i , .

’

C., " The Faculty Nominating Committee

PR

The Committee shall nominate to the Faculty representatives
to the Council, the Commissions and elected Commi ttees. It shall
consist of five members of the Faculty, - elected for three-year, . -
nonrenewable terms from a list of at least as many nominees. as .
there are vacancies on the Committee. Nominations for the Nom- 4 o
inating Committee must be made from.the floor of the Faculty.
The Committee shall elect its own Chairman,

“

D, The Faculty Committee on University Governance

B , ! S :
The -Committee shall ,consist of four members of the Faculty,
one each from the Divisions of Humanities, Natural Sciences,

Physical Educadtion and Soclal Sclences é&lected for four-year, V .

nonrenewable terms, The Oommittee shall elect 1ts own Chairman., :

The Committee shall: % : - N . i
‘ . - o L . L~

#,
s
,ow EAE

(a) review,[ evaluate and report annually to the Edculty
on the operations of these Provisions.,

e

~ ' . @ /
. (b) recommend any amendments it finds desirable for <
1mproving these Provisions, within three years of thelr
adoption and at any other time, v ’ 7

(c) cooperate with the Stuéent Committee on University
Governance in the fulfillment of ‘these functions,

. hd
IV, THE STUDENT SENATE | o S

[ 5

The Student Senate is elected by and from the Students'
Association, of which all Colgate students are menblers, under
rules laidqﬁbwn in the Constitution of that Asga/iation. The
Senate shall meet regularly: g A .

(a) to supervise all class e1ections and e1ections of
all officers of -the Association.

B

(b) to allocate funds of the Association in such a manner
as it deems advisable. v . R
{;qp of the Association and

a

e

(c) to interpret the Constit
amend it as necessary,
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s

(d) to vote "sense of the Senate" resolutions.

(e) to bring up and air matters which should be studied by
the University Council or Commissions, consider &ny matter
under discussion by any of them, and direct when it ‘wishes
the University Council to reconsider a Council action &h -

a matter which comes under the purview of the Commission
on Student Affairs in a manner as specified by these Pro-
visions, ]

(f) to direct the University Council to initiate a “study
in any matter under its jurisdiction and to inform 'the
Student Senate of 1ts findings.,

(g) to direct the University Council to act upon any
matter within the Council 8 Jurisdiction,_

(h) to’elect a Committee to_consult with the Faculty Com-
mittee on Promotion and Tenure to devige procedures for
determining student opinion regarding the evaluation of
instruction, .
(1) to elect the Senate Nominating Committee, This Com-
mittee shall ‘nominate student representatives to the Council,
the Commissions and other ComMmittees. It shall consist of
five students, chosen under rules laid down in the Consti-
‘tution of the Students' Association, -
(j) to elect a Student Committee on University Governance.
This Committee shall -congist of .four students elected by
the”Student Senate for two-~year terms: The Committee shall:
(a) review, evaluate and report annually to the
Student Senate on the operations of these Provisions.
(b) recommend eny amendments it finds desirable for
improving these:Provisions within three years of thelr
adoption and at any other time.
(c) cooperate with the Facult& Committee on- Univer-
sity Governance in the fulfillment of these functlons.
(k) Student members of the University Council and the sev-
eral Commissions shall he elected by the Student Senators
and thelr alternates. -

In addition to the nominations made by the Senate Nominatings

. P

o

© .« «ates shall be elected simultan—
and oi the same basis as, the Senators,

0

S

”
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Committee at this meeting those made from the floor shall

be accepted. The Student Senate shall f£ill any unexpired
terms that may fall vacant during the course of the year.

n

V. AMENDMENTS

Any amendment to these Provisiops }bz University Govern-
ance must be passed by a majority of the' total membership of
the Council twice in the same form at meetings of the Council
at least four weeks apart, between which&the proposed amendment
shall be published to the University communityk The proposed
amendment shall then be transmitted to the Faculty for ratifi-
cation, which shall require a two-thirds majority of those present
gnd voting at a Faculty meeting. Before acting on the proposed
amendment the Faculty shall allow a reasonable time (at least
two full weeks) for the Student Senate to consider the proposed
amendment. Either the Faculty or the Student Sen%te may vote
to require the Council to act on an amendment, and 1if the Council
does not act favorably on the amendment the body which ‘proposed
it may call for a joint meeting, to.which the Faculty shall
elect ten members and the Student Senate five members. If the
joint committee passes the amendment by a majority vote of its

. total membership, the amendment may then be ratified by ‘a two-

thirds majority of those present and voting at a faculty meeting.

COMMUNICATIONS

While every faculty member 1s free to meet at any time with any
administrative officer, certain channels of communication for
normal matters are maintailned to enhance efficlency of operations.

Matters pertaining to academic affairs should first
be taken up with tne-app?opriaté department or core
chairman, - If he or the -faculty member think it is
wise, a conference with the Division Director or the
Dean of the Faculty may be in order.. But Diqieion
. Directors and the Dean will always want to seek the
advice of the department or core chairman and conse-
quently in the interest of getting decisions quickly, .
~faculty members should insofar, as possible "go through
the proper channels.' But this should not be inter-
preted to mean that the pivision Director or the Dean
15 reluctant to talk at any time with faculty members
who have academic or other problems.

Matters pertaining directly to students.should be

taken up with the Dean of Students. These include,

among other things, &bsences, deficiency reports, and
disgiplinary problems. ‘ o

§ 2()

@
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Matters rilating to salary payments, deductions, and
fringe berlefits should be referred to the Treasurer.
But in thg event that an advance on salary becomes
necessary for a faculty member, he should take it up
directly wlth the Dean of the Faculty.

N4

."Telephone Service 1s maintained throughout the University.

It should: br stressed that long distance calls should

" be made for University business only and only if com=-

pletely unavoidable.

Campus MaiI‘Service provides inter-office communication
when college 1s in session. Normally there are at least
two deliveries and two pick-~ups each day. Questions
relative to the operation of this srvice should be
directed to the Business Manager.

.The ‘Directory is issued each fall by the Office of.

Public Information. It contains the names, office
locations, campus and residence telephone numbers,
and home addresses of all members of the faculty and
staff as well as names, home and campus addresses,
and campus telephone numbers ¢f all students.

Orders of Books--The following regulations and pro-

cedures should be observed in the ordering of books:
f . .

o

l; Orders should have the approval of the department
chairman. :

. 2." Orders for the fall semester should be made, when

possible, before June 1st and for the spring semester'J
by December 1st. Orders for-the January Period should
be in by November 15th. - -

'2; Orders should be made out in triplicate on forms

ided by the Campus Store. The original copy is

‘retag\ned By the store, the second gées to the depart-

_accurats as possible. The stere obtains from the -

Registrar pre-registration figures for courses: but
if ‘these are likely to increase, the instructor is
asked to advise the store when ordering,4

2; All special materials in addition to textbooks
should be ordered in the same manner as textbooks.

, Such materials 4nclude drawing equipment, special
,graph paper, slide rules, etc., @as well as books not

required, but recomﬁended for purchase, by students.

,6. Prior to the opening of each semester, a "Master

List ‘of Textbooks" is prepared for student use. It
is thérefore necessary that the sfore be informed of
coursgs 4in which no text is.required. -

7.» To obtain desk coples an instructor must communi-
cate directly with the publisher . :

2 ' '
'™ ' 4
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8. The Store has available to the Faculty BOOKS IN
PRINT and PAaPERBOUND BOOKS IN PRINT and other publishers’
catalogues, “‘ . : . . ‘

' Records, papers and correspondence relating to niversity :
activities, when no longer needed in current files, should S
i

e not be destroyed but turned ovem to the University Archivist
who will be glad to consult with faculty members on their
disposition. ,

> ’ 0 '

.Fbrwarding addresses for the summer months and during
leaves of absence should be left in the Office of the
'‘Dean of the Faculty prior to departing from Hamilton,

f \ - -

CALENDAR AND RESERVATIONS
. - The University, Calendar’ of FEvents is maintained-’ by the Secretary ¢
of the University and requests for reservation of dates should
be cleared through this office. Matters relating to student
. events should also be referred to the Director of Student
Activities who also maintains a calendar. Every effort should
be made to avoid conflicts in scheduling. "

- 4

A
A tentative mimeographed Calendar of Events for the entire
semester ig distributed to the faculty twice a year by the
Registrar, Schedules of athletic events are atailable in
the Office of the Director of the Division of Physical Educa—
tion & Athletics. ¢ . : :
¢ - L .
Reservations can be made through the ‘Office of the Director of
* ‘Student Activities for the Lounges in the Student Union; library’
' room reservations can be made through the Lihrarian; reservations
for final exanination rooms should be made through the Mimeograph
Office; reservationg for rooms for hour examinations should be
made through the Registrar's office,

1\

Arrangements for the use of rooms ‘in McGregory, Lathj%p, Law-
rence, Biology, Alumni, and Olin Halls, as well as for occa~ -
sional use of large rooms for special purposes, should be . -
cleared with the Registrar's office. Exceptions to'tnis,are
-as follows: rooms in the Dana Creative Arts Center should be R

. cleared with the Director of the Humanities Divisiap or his ‘

- representative, Use of the Chapel should be tleared through )

the Office of the Chaplains. K ~ -

'Rooms:for'regular,classes are assigned at -the time the schedule
is prepared for the .year and this is done by the department and
core chairmen working in consultation with the Division Directors,
. .~ the Registrar and the Dean of the Faculty. 5
. b &

The allocation of office space is made by the Office of the Dean

Q j ‘:' S . 232
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of the Faeulty. Requests for furniture, shelving, and other S
changes in offices and classrooms should be made through depart-.
~mental chairmen and divisgion directors to the Dean of the Faculty.
t . ) \ .
)

FACULTY USE OF COLLEGE FACILITIES ,

Parking, Parking stickers are provided for all members of the

faculty, Cars not carrying the identifying’ parking permit will

be reported by the University Proctor, The principal faculty -

parking area lies behind Lathrop and McGregory Halls, Student
- parking is permitted in the " lot adjacent to Alumni HallN

Faculty Club, Every faculty member is entitled ‘to membership
in the Faculty Club, Dues in 1969-70 were $18 a year, The
& o Faculty Club is housed in Merrill House, formerly the home of
Colgate's presidents, Lunch is served there every weekday
during the académic year, and dinner reservations may be made
for faculty groups. .

o

The recreational facilities of MerrillHHbuse include a piano,
organ, television set, basement pool, billiards, and ping pong *
tables, These, and the downstairs rooms, may be used by fac~
ulty members at any time. The Club is open from 8 a.m. until

11 p.m, on weekdays and on weekends by request. .Reservations

are in order when a group wishes to use Merrill, House for enter-

. tainment at g?cktails, dinner, after an evening event on campus,
etc, A nominal rate is charged, » a
Upstairs in Merrill House are guest'rooms for University guests.

- Guest room reservations should be made with the Business Office
and a nominal charge is made for room and board for guests, p
Merrill House is administered by the University Treasurer and ’
Business Manager. The Faculty Club is governed by a Board of

\‘v*\girectprS\headed by the Club President who is nominated by th\b
N oard from‘ts own members and elected by Faculty Club member

- COLGATE CAMP, 1In 1953 the University acquired, by gift of Mr. S.
Bayard Colgate and members of his family;-a camp‘and lodge on
Upper Sarznac Lake, with ten cottages, -a central lodge and
kitchen, ghain dining room, lounge and boat house, The facilities
‘can comfortably accommodate thirty-five to-f8rty people. During
the months of July and August, the camp operatés under the super-

. vision of a resident director and meals are prepared by the
camp cook and served in the main dining room., Faculty members
and their families interested in making Colgate Camp reservations
should do so at the Treasurér's Office. Special reduced rates:
are available to the faculty, In addition, facuity members
interested in presenting an hour-long seminar on any day during.

‘,their stay at—the camp will not be charged for their board and
room on that day, and ‘the camp management encourages and arranges

@
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for such seminars. Out-of-season reservations, especially for
college groups, may also be made when circumstances permit,
Groups staying at the camp out-of-season make their own food
and cooking arrangements.

1

PURCHASES AND -TRAVEL EXPENSES

&

Departmental purchases of materials and equipment should be re-

ferred through department chairmen to the Director of Purchasing;

Collection of Fees from Students._ Normally instructors do not
collect money directly from students for speclal materials to
be,useduby the class., Such materials can usually be provided
through the Campus Store. If collection of money from students

. for some purpose becomes unavoidable, permission from the depart-
ment chairman should be secured in advgfice and a report of the
project should be {ncluded in the department's annual report.

Travel Allowances. The University provides a modest budget to
assist members of the faculty in attending professional meet-
ings. It is distributed among divisions in proportion to staff
size, Requests for financia¥\assistance to attend.such meetings
ishould be made to the Director of the Division, Any travel in
connection with department or divisional business should have
the approval of the Divisional Director. Travel vouchers should
be turned in to the Director for approval and forwarded to the
Controller with hotel receipts and amy other receipts that may
be called for. The Universi‘¥ allows $.10 per mile for travel
by automobille which covers todls and garage charges; it 1is
‘expected that travel will always be by the least expensive
method, Faculty travel for other University business must be
approved by the Dean of the Faculty and travel vouchers should
be submitted ,to his office unless travel 1s in" connection with
the business of the Development Office, the Alumni’ CorporatiOn,
‘or the President ] Office. n

-

." 'Youchers for payment of travel and other expenses (only when-

authorized) should be submitted by the faculty member to the
Division Director. Vouchers may bé obtained from the Divisional
Office or from the offices of the Controller or the Dean of the
Faculty.

CLERICAL SERVICES
Clerical ‘personnel are employed through the Business Office,
Any changes or additions should be c1eared with the Office of
the Dean of the Faculty, .

~

~ The Mimeograph: Oifice. This office, located in the basement

of the Q' Connor Campus Center, is one of the busiest places on

24
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the campus, ' It serves all members of the,faculty aqﬂ_éives
priority to the preparation of examinations, class syllabi, and
other items relating-directly to instruction, %¥For the best
service, mater{al should be brought»in a week or, if possible, -
two weeks before it 1s needed. Material for a syllabus for use
in the fall should be turned in early.in the summer., Last min-
ute rush jobs cannot be handléd by the*small staff, Mmeo-
graphing 1s charged against departmental budgets. and all matep—’/
i1al to be mimeographed must be approved by the appropriate
chairman,  If mimcographed material in any quantity is to be
used by students in ,a-course it should be sold to them through
the Campus Store and the income credited to the appropriéte . »
departmental budget. o ' )
! ] .
Electrostatid coplers are available in each major academic
~building and the chavges for the use of tRese machines 1is
made against the appropriate department. ‘

s

Secretarial Assistance is allocated to the various parts of
the University by the Business Manager, ~All secretaries in
the academic divisions are responsible in the.first instance
to the appropriate Division Director and finally to the Dean
of the Faculty, o V %

A Faculty Support Center 1oéated in the Administration Building
provides dictating services via office telephone to all faculty
members. Secretaries will provi€e you with information con-, -
cerning 1ts use, N ’ ' '

. CATALOGUE COPY o T
- Course descriptions for The Catalogue should be submifted by sthe’
depargment chairman to the appropriate Division Director who, in-
turn, will submit them to the Dean of the Faculty. Final respons-
ibility for editing Catalogue copy rests with the University
. Editor working under the supervision of the Director of the Office
///// of Public Information, Suggestions or corrections for The' Cata-

logue may be sent directly to the University Editor,

REGULATIONS GOVERNING CLASSES

and this. schedulf should be followed rigorously. No changes
should be made without the approval of the Dean of the Faculty,
It 1s important that afternoon classes close promptly at the
scheduled time in order to provide for other activities of con-
cern to the Students. Evening c¢lasses are not authorized except
by the approval of the Dean of the ‘Faculty. SemfTiars should not
exceed the scheduled time in.length of meeting and classes
should ?gﬁ/b% scheduled to meet through the Chapel period.

Time of Classes.% Classes are set up on a specific time schedule

-
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ot 'F" unless this penal/y 1s waived by the Dean of $:ug§§ts.

’ , ’ S -
s ' : L - _zz-j it
.. ,

ass Tickets., Official admissfén/of a student to a class is by
‘means of a class ticket which he must obtain from the Registraros
Office following payment of tuition. Students without such class
tickets cannot be admitted to class beypnd the first day. Altered
tickets should not be accepted since the Registrar's Office always
1ssues a new ticket for any change and this 1s dated on the day _
of issue. ) ‘ VAP . A

! r ’ LA .. - * . w‘
Class Listd., ,As early as possible in each semes;y), the Registrar
sends each department a list of all students registered for each’

. course as evidenced by his records., Each instruetor is.expected

to check this list carefully, adding any hames not included and
crossing off names of those not in the course. /ﬂhe lists shou1d .
be returned through the department chairmdn to the Registrar, 0

Chanéing Classes. . After jnitial régistration for a givén se~- Coe . "
mester, a studént who wislies to change his program may do so up s -
to the first day of classes ‘with the written permission” of his’

Registrar's Office where the change. must be recorded withifi the

. advisor. After classes begin he must also obtain written permis- _ T
'sion of each instructor involved and pay a. late ' Change of Reg—- .-
istration ﬁee 1f the change is made at his request. If'made Lo )
at the request. of the department or the instrictor, +no fee will N
be tharged. .Fbrms for both types of changes are provided by the - - ?

first ten days of the semester in order to obtain the proper- ' ufi.~

class’ tickets., Changes made after the ten-day period must have, - .. a2
the -approval of the Deah of Students.- If a studunt drops a: .
course after the regu‘ar "change' period, he.receives a grade M N

Absence of the Teacher/fromfﬂkass. Teachers“are expected to, meet
all of their classes ate:zi‘times. In case of 1llness, the chair-

man of~the. department shopld be notified at. once and a colleague
requested to conduct th lasseg. In gase of necesgary absence

from the campus on professional business or because of emergency,
arrangement’ should be made in advance for the conducting. of the -
classes by a colleague.. Normakly,gclasses should not- be can-

celfed during the absence of the tnstructor. or the students

asked to make up.time misse because of the instructor's absence, ,
Classes ,should start on time and finish promptly ‘at the end of s

-~

the period, - Lt - v
In case of absence of the instructor for any cduse for more than .

a day, the department chairmams should inform the Director of ‘the .
Division of the nature df the absence and the measures ‘adopted .
to carry o3 the work,

&

Special Use of saturdays. The College presently operates on a

™

~ five-day class week with classes meeting three or four times per

week., A number of examinations are given on certain Saturday .
mornings, there are also informal meetings:for make-up work, ‘ . )

‘review sessions, group and club meetings, etc. held on Saturdays

L ) “QV"
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.' but no classes can be regularly scheduled’ on Saturdays and cer-

* -+ from 300 to 399 are. for Juniors, and those from.400 to 499 ‘are

. - v R
. . :
- . «%%% . . -23-
b » b ]
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taln Saturday mprnihgs are’ held: completely free of all academic .

appointments. . .
e IF

Load Cards. At the beginning of - each semester each faculty memben

fills out an Instructor's Load Card providing data as to the ~ - U

.courses taught, number of students in each, other responsibilities, .

office hours, and location of clagses, These forms are sent out

from the Office of the Dean-of the Faculty ,and should, be returned

promptly, -with the initial approval of the department chairman, v

"to the Division Ddrector. '
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s - ORGANIZATION OF COURSES:

mCourse Numbers. Courses numbered from 100 to- 199 are primarily S
for ‘freshmen, those from 200 to 299 are: for*sophomores, those

-

a~

“

for seniors, , Courses with-500 numbers are designated primarily,
for 'graduate students, * There has been a good deal of laxity .
about admitting upperclassmen to freshman courses and while this
1s not prohibited, the upper-class student should be required

to show excellent cause before being reglstered by his ad01sor
for a freshman course, A student wishing to register for a
course numbered higher than his class level must (as a usual rule)
8ecure written permission from the instructor. 0dd. numbered
courses are normally given in the fall semester but may. e re-
peated in theé- spring, while .even numbereéd courses are normally
given in the spring. semester. )

2 . -

3

CourSe size.. It 18 the rule of the faculty that no classes with

an enrollment of five or fewer students can bé taught without the

specific permissidn of the Dean of the Faculty and reviewed each

semester to deteérmine future frequency of scheduling. Placing .

limits on the size of courses should be done with great care a :
" only where there are excellent reasons for doing S0y - All such

limits' should have the approval of the Division Diréctor and _
°* should cﬁnform reasonably to'the overall needs of the University.

. > » '
New Courses not previously listed in The Catalogue must .be
approved by the Dean of the Faculty's advisory committee {”the
“Division Directors) and the Dean of the Faculty before being
effered Normally, a department is expected to drop a previously
listed courge before a: new conrse can be approved.

o ° - . '

Bracketed Courses are offered in,alternate or. specific years.‘
. In order to increase the average class . size and promotb greater a

economy of operation, bracketing of courses is encouraged wherever Q

and whenever possible, consistent, of course; with sound educa— ’
tional programming, : N o et
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*® . the .Deanof, the Faculty,
«approvimg independent courses of study and, at’ the same time, en-
sure that such courses meet the academic standards the Taculty

LS

s

- that characterizes .the. creation.of other kinds of .courses with-
""out making bhat process too cumbersome for,students or Iaeulty.

:m S T 224w )
Independent Study and: Honors Work., Students of high abil ty are .7’
encouraged to plan programs of independent study and hon
with their advisors. and departments of conceritrationg
‘ments "should be made to)givg individual study projects for col-
lege credit durfhg the shmmervmonths unleggs these are-cleared o
in.advance with the’Dean of Students and have the approval of '
‘In order to facilitate the process of ™

has'sgt for gther courses-leading to. graduation, ‘the following
guidelines have been established° o

T, : &

THI.

.~

A I- Every regular semester indepenﬂent courSe of study regis-
W' '~ '_tered under ,a departmental nane mus dve the approval of
R the supervising/faculty member s de artment.

*Eﬂ.f Every department shall-provide a list of its: approved

‘i ndependent courses of 'study, and" the supervising faculty .

Faculty. by the end. of the second week ot the semester.

R v

4\\\\:fmbers to 1ts Division Ddrector and the Dean of.the

Every regular semester independent course ot study regis-
, ‘tered under University Studies must have the approval of
the Director of ﬁniVersity Studdes.' - . .
. The: Director of University Studies shall provide a list

]
“

‘“of his divisidn’@ approved. independent courses of study
% ¢ +and the supervising faculty members. to the .Dean of the
Faculty.by the end of thé second week of the semesten. “
v. Every Drbﬁosalkégy/an independent course of.study sub-
‘ ‘mitted for" apprdval to a supervising faculty member,
department oF Division Director. sHould. inc1ude in writ-
ing the 1ollowing.
' -"_ A, Brlef description of the subject matten
) 'Bo .Name of. the supervising _faculty member - |
C. Andication of ‘the sources and methods of study
. Description of ‘the basis for evaluation Y .

.
*
IS

e
-

~

These guidelines ‘are intended to bring independent courses’ -of
study into the process of broader University. comiinity review

e

"1t 1s necessary to differemtiate the various kinds of cQMrses«“
- that are loosely called independent study.

The designations T

~follow 'ﬁ‘. o L - —
. s f . ; 9 ‘ “
1. A course of study pursued by”a single individual that . —
o X does not’ parallel a.regular course otﬁeging and in . . ' T ey
i which"a student works almost completely on his owr : o

‘.shall be designated in a. way to be determined by the

. Aty
L - ce b
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Registrar as an Independent Study.c‘ ' T

2. A dourse of study pursued by a single individual that does‘

/ not- parallel a regulg r course offering and’ in .which a student’

meets regularly with the instructor shall. be designated in a . .
‘way to be determined’ by - the Reggistrar as a Tutorial.,, .
3. A course of study pursued together by a few students (from'two
to nine). that does not parallel a regular course: offering shall
be designated in a way to be determined by the Régistrar ag . a,
Preceptorial. ‘ Ear™ '
4. Independent Studies, Tutorials, and Preceptorials shall bear
Lo designations differentiating ‘class levels and whether or not
they are for honors or high honors in a way to be detexmined
by the Registrar.
5. When an Independent Study, Tutorial or Preceptorial parallels
a regular course offering, tt shall, be designated in the same
way as the regular course offering, but with ‘the additionm of
an Independent Study, Tutorial or Preceptorial designation
(whichever 18 appropriate). Whenever possible, however, a -
student should take the regular bourse. e

a*

Courses’ Requiring Written Permission of the, Instructor for Admission. N
Requirements for admission to a course, should be so clearly designated

“that advisors can assume responsibility for registering the student for
" .tlHe course. Only in exceptional cases should written permission be re-

quired for admissiopn -to a course. For example, a #300 coursée may be Opeﬁ
to freshmen and sophomores’ with; permission of ‘the inBtructor.v
Congcentration, Requirements. These can be found described in the'Colgate
Catalog. However,.1t sliould be emphasized that admission ‘to concentration ,

@t the end of the sophomore year requires. the written recommendation of

the sophomore advisor, and acceptance’ of this recommendation by the chair-

man of the department .concerned, on the proper form supplied by the office’

of the Registrar or by the Office. of the Dean of the Faculty. If a student'
wlishes later to change his concentration, he mist secure the permission of

the chairmen of the two departments concerned. . . T "

. -
"

GRADING
Instructors may use any grédiné syétem they wish during the semester but

all finalﬂgradés-turned into the Registrar must be in- terms of the 1etter_'
grades indicated below: : ‘ -

SR * ... -Xwquaity pOINTS

, 'GRADE  QUALITY : PER COURSE
‘A Superior’ . . 4
B ‘Good i3
C X Satisfactory . 2
D, Minimum passing . A1
F Falling 0

Grades turned into The Registrar may carry plus. or minus signs if applicable..
Each plus gives one-third quality point additional per course and each minus
one-third quality point less. Present graduation requirements call for the
completion of thirty-two courses plus four courses 1in required ‘physical
education and fifty-elght grade points for an average of 1,80 for all
courges attempted (including failures). A student can-have on his record-

T

’

'8ix courses with grades of "D" and meet the’'minimum requirements for grad-

uatién. If he has more "D" grades, these will have to be offset by an
appropriate number of "B's" and '"A's S
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_ Incompletes. The grade of "yncomplete” is given only when the student
" has not finished the work of the course. It ghould be used rarely and
only for sufficient cause, such as 1llness or absence necessitated by
. emergency and approved, in advnnce if at all possible, by the Dean of
Students. A form entitled "Special Report to the Registrar 18 provided
for reporting incompletes.' An "incomplete must be made up within the
. first” four yeeks of the next semester or it becomes automatiecally a fall-
ing grade, unless extension 1s ‘granted by the De&n of Students.

Pags-Fail Option. Students with junior or senior standing, who- have been
accepted in* a concentration may elect to take one course a semester which
1s evaluated 'pass' or "fail" instedd of by the usual letter grades. The
following conditions apply to this option'
L 1. No student may pursue more than one course per semester on ..
the pass-fall basils. .o
‘ 2. The pass-fail option shall rest with the student.

. 3. Core Curriculum courses and courses toward the fulfillment of
the concentration requirement may not be taken under the pass-fail
option.

- 4, The cholce to take a ‘particular course under pass-fail must be
a ~ made prior to final registration for "the course. -
5. In the evert of limited enrollment possibilities, a student's
deaire to. take a course on the pags-fall basis shall not be a criterion
o in determining his eligibility for the course or gection. -~ - -
¢ . ’ 6. There 1s no necessary parallel intended between pass~fail -and
s ’ the current five-point; nunerical system. Pass shall constitute
satisfactory completion of a semester's work in the opinion of the
insgtructor. .
7. A couzggftaken under: pass-fail and passed shall be. entered on
X the student's permanent transcript as "pags", but shall 4in no way

-enter into the computation of grade point average. The same. situatiow
shall obtain with respect to a course failed, although the failure

~ mugt bé made up just as in the case of courses graded on a numerical

" basis. - . : .

b

Reporting Final Grades.  AlTl final grades are repoiﬁﬂﬁron Grade Report
Cards, distributed by the Registrar through department chairmen. The’
grades -of senlors who expect to- complete ‘graduation requirements at the
. end of the semester should be turned in within 24 hours after the final
’ . ' examination has been given. . It requested by the departmental chairman,
. a1l grades should be reported to him before being turned in to the Registrar.
GCrades for all students other than seniors should be subtmitted to the
‘ Registrar, if.at all possible, within forty-eight hours, and in no case
N -later than ninety-six hours' after thre final examination. Once'suba .
.- . m¥tted ‘to the Registrar no grade can be. changed without the written per-
mission of the Dean of the Faculty. Ali "final grades are reported to ‘
. the students from the Registrar' s office. The faculty should Hot report
" final grades to the students. ' &

’

Course Warning. About the middle of each semester faculty meinbers will
report to the Dean of Students on appropriate forms the names of any
students who are in danger of failing.. Careful completion of these forms
with full comments will be most helpful to the Dean in his subseqient
conferences with students who are having academic difficulty. Pro=-
fegsors should take the time to interview the students before they send
‘to the Dean the course warning forms. - Due dates for reports on students
 who are in academic difficulty will be establishéd at the beginning of
each semester and promptness in turning in reports on or before the
TERJ!:‘ ‘ specified date will be much appreciated. '

' 30 . |
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forms. Due-dates for reports on students:tg; are 1n:academic
difficulty will be established at the begihning of eath, semester‘\

and promptness in turning in reports on or before the specified o
date will bé much appreciated. ' o e '
¢ - Examinations, A falrly normal pattern in a one-semester: course’

K : provides for a one hour examination sometime preceding the Teport-
‘ ) ing of students in academic difficulty. Tn many courses, however,
more frequent hour examinations are given and these are supple-
mented by a number of shorter quizzes. In seminars and small
upper-class courses, examinations may be somewhat less frequent
than in courses with large enrollments. A two hour final examina-
tion 1s required of all students in all courses unless explicit
.permission has been given by the Dean of the Faculty to omit the
examination, Care should be exercised in choosing dateskfor hour
examinations in order to avoid, as far as possible, crowding of
examinations into a brief period of time immediately preceding

the course warning reporting period. The scheduled time for

final examinations cannot be changed except with the pe;zigsion

of the Dean of the Faculty. Students often attempt to put pres-
sure on faculty members to change the time of finalfékaminationsa
These attempts should be resisted as it 1is esséential that the
schedule be followed as established, Students should be informed
"that no deviation from the printed examination schedule cdn be-
made without the explicit permission of the Dean of the Faculty.

“ Class Attendance. There is no university-wide class attendance
requirement for students; however, at the beglrning of the
_ semester a faculty member shall state his own attendance require-
v ments to his cldsses, During the semester he 1s expectég to con-
fer with any student whose attendance record is unsatisfactory,
) and 1f further occasion requires, to request the Dean of Students
- to meet with the student for appropriate action., .This may, at =
the Dean's discretion, result in suspension or dismissal from
the course or the college. ’

" M

7/Facu1ty members should report any student Whose consecutive ab-
sences from class (usually three) might gi cause for concern
=  ‘for his welfare to the Dean of Students. -

) .

DISCIPLINE 0"

. " Classroom discipline is a matter for each instructor to deal with -
and 1t 1s assumed that- formality or informality of procedure will
be well defined and controlled by him, Colgate does not have an
honor system for examinations and it 1s essential that all exam-

- indtions be properly supervised. All, cases of dighonesty--plag-
iarism, cheating, etc.-~should be reported promptly- to the Dean .
of Students with all avallable facts. Professors should not at~"
tempt to adjudicate cases or assess penalties. This should be

. . left to the Dean of Students and the University Judiclary Board,’

#
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It 1s important that all| students be made to understand clearly -
the meaning of plagiaris and made aware of.the penalties at-»,.
tached to it, The usual penalty for a first offense 1s fallure
it the course., Flagrant offenses can result in dismissal from
college, s . L ~

|

STUDENT - SOCIAL LIFE.
Faculty members and thelr wives are freqqently invited to attend,
parties at student residences. Acceptance of these invitations ,
18 appreciated by the stﬁdents and attendance contributes to.
good relations within the university community. Colgate is a
/ residential college and informalacontaots between students and 7
faculty contribute sighificantly to thq. educational life of the
_.smollege, .

!

¥

S,

"TUTORING

&

No instructor is*permitted to tutor’a student in his own cl a\g\\\\

for pay; mor in another section of & multiple section course
in which he is: ‘teaching. In case ftutoring is deemed desirable,

- some other,instructor, 4 graduate student, or upperclassman can
be requested to do the tutoring. B L™ T e

—

- COUNSELENG
7 { : Ir L
Academi¢; Advising. Academic alvising is considered’to be a:
regular part of the faculty's responsibility. Freshmen and
sophomores are assigned faculty advisors to assist them in

* selecting courses and arranging academic programs. Juniors and

seniors, are advised by members of their de artméats of concen-
‘tration or by an advisor appointed by the‘divisional director
or the Dean of the Faculty. - . R

-

Counseling and Psychological Services. A member‘of the Counseling

Center Staff is readily y avallable to meet with any ‘'student having
an academic, interpersonal or psychologigal problem which inter-
feres wilth his educational and personal development\\\Students

uts
S

[

regularly perceive thelr need for assistance and most of them ‘'~

seek such assistance on their own initLative. The services“are
completely voluntary and are offered by professionally trained
clinical~-counseling psychologists. ~

However, faculty members frequently become aware of a student
whose educational or personal development i1s thwarted by varied
problems in living ‘and learning. 1In such cases when professional
services seem required, the faculty member should feel free to
talk with the student and refer him to the Counseling Center,
Here are some suggestions which might be helpful in the process

| 32
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of student referral

. 1. Explain briefly the nature of the service emphasiz— -
ing that counseling services are for normal students
+  too with txpical problems of maturation and develop-~

ment., Try to involve the student's own motives and , . -
'specifically his desires to solve his problens satis- '
factorily, -

2, I ther® 1s some urgency, the faculty member, with
the student's agreement, may call and make a definite
appointment in the student's presence.
3. ‘The faculty member may ask a member of the Counsel-
1ng Center Staff to write a student invitipg him to
make use of the éservices available, -The concern ot
the faculty member would be noted as the reason for
the. invitation, N :

4. If the faculty member recognizes an emergency

need for professional ‘psychological help because of
a danger to the student or to otliers and if the student
will not voluntarily avail himself of such help, the '
faculty member should. seek the assistance of the Dean
of Students,’ The Dean or a member of his- staff can
seek out the student or require that the student con-
sult with him, Further arrangements, in consultation
with the University Psychologist and Physician, will
follow,

v
.

While consultations with ;tudents at the Counseling Center are

. confidential fprivileged communication), an interested faculty
member may call to raise questions, to make suggestions, or to
request advice, Everything will be done with the student's
knowledge to encourage his acceptance of trusting and helpful
relationgships, Where appropriate, students will be encouraged
t eport back to the faculty member who showed initial concern,
The Untversity Counselors are, available to any faculty member
seeking consultation on referral or on student problems of any
kind,

ORGANIZATION AND H SPONSIBILITY |

The following statement on the faculty is quoted trom the By—Laws

(1969) of the Board of Trustees Article VI:

"Sec, 1, The Faculty shall consist of the President of the

: University and those whose duties are primarily

instructional or in the direct supervision of
instruction, classified by rank as follows:
Professor, Associate Professor, Assistant Professor,
Instructor, :

39
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The voting priviléges shall be extended to all full- >
‘ « time faculty members, In addition, members of the
Y Administrative Staff designated by the President T
¢ and approved by the Board of Trustees shall be en- ‘
titled to vote at meetings of the faculty.' , -
. "gec. 2. The Faculty shall hold stated meetings while the '
2 College 1§ in session, and in addition shall meet
- at the call of the President, who shall preside at
. such meetings. ' The Faculty shall appoint a Secre-
tary who shall keep' a record of the proceedings at
their meetings, ‘They shall make such rules of pro-
e ~ cedure and provide for and appoint such comnmi ttees
as in their judgment may be necessary. In the event.
B ’ , of the absence of the President, the Provost or the
ranking Faculty officer may call a faculty meeting
at which he shall preside.”
"Sec. 3. The Faculty shall prescribe, subject to approval of
. the Board of Trustees, requirements for admission,
// ' ' courses of study, conditions otsgraduation;nfhe
nature of degrees to be conferred, rules and methods
for the conduct of the educational work of the Uni- .
versity, and shall recommend to the Board candidates .
for degrees in course and for honorary degrees; shall
designate persons: to receive the awards of fellowships,
scholarships and prizes and, subject to primary author-
'i'ty of the President, may participate with the Presi-
A dent, Deans and other officers of administration in
. matters of student discipline through such committee
structure and under such conditions as the Board of
Trusteei/ghall1approve.". ' . v

. Faculty Meetigéﬁ%ﬁf@ held once a month, usually on the first Mon-
day, during the academic year. . The President is the presiding .
officer, or, in his absence, the Dean of the Faculty. The Secre-
tary, elected by the faculty, keeps the minutes which are mimeo-
graphed and distribited to all members of the faculty. The

. function of faculty meetings in university governance 1s described
on page 7. : -

Convocatigns. Fbur:all-university convocations are held during .
the year: Founders® Day, Phi Beta Xappa Convocation, Ciyic Awards
Convocation, and Coﬁﬁéncement. Members of the faculty gré expected

to attend these convocations in academic dress unless they are un-
avoidably prevented from'doing so., Any member of the faculty who

does not have academic costume can borrow one immediately pre- -

‘ceding the convocagion at an announced place.

4
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THE FACULTY

4

ACADEMIC FREEDOM AND TENURE

.

In 1948 the Board of Trustees approved as Colgate policy, the

1940 "Joint Statement. of Principles” endorsed in 1941-by the
Association of American Colleges, the American Assoclation of
Teachers Colleges and the American Association of University
Professors. (The original publication of- the statements will

be found in the AsA,U,P, BULLETIN, Vol, 27, No, 1, pp, 40-43,)

1940 Statement ' B , o e

"The purpose of this statement 1is to promote public
understanding and support of academic Preedom and’
tenure and agreement upon procedures to assure them
An colleges. and universities. Ins;;%utions of higher
education are conducted for the common good and not to
further the interest of either the individual teacher ’
or the institution as a whole. The common good depends
upon the free ‘search for truth and its free exposition.
"Academic freedom is essential to these purposes and
applies to both teaching. and research, Freedom in
research 1s fundamental to the advancement of truth,
Academic freedom in its teaching aspect is fundamental
* for, the prptection of the rights of the: teacher in:
teaching and of the student to freedom in learning,
It carries with 1t duties correlative with rights.'
"Tenure 18 a means to certain ends; specifically:
(1) freedom of teaching and research and of extra-
mural activities, and (2) a sufficient degree of . .
economic security to make the profession attractive
to men and women of ability.- Freedom and economic
security, hence tenure, are indispensable to the
success of an institution in fu filling its leiga-
‘tions to its students and to soc ety.

1"

"a, The teacher is entitled to full freedom in
- research and in the publication of the re-
sults, subject to the adequate performance
of his other academic duties; byt research
for pecuniary return should be based upon
an understanding with the authorities of
the institution,"

"b, The teacher is entitled to freedom in the
classroom in discussing his subject but
he should be careful not to introduce into
his teaching controversial matter which has
no relation to his subject., Limitations of

S 35




o academiL freedom because of reljglous or . .
other aims of the institution should be o
clearly stated in writ}ng at thegtime ot '
the appointment.

"eo The college or univérsity teacher is a
. ' citizén, a member of a learned profession,
and an officer of af educational institu-
“tion.,. When he speaks :or writes as a
citizen, he should be free from institu-
tional cengorship or discipline, but his
special position in the community imposes
special obligations. .As a man of learning
and an educational officer), he" should re-
'. - member thatethe public may judge his pros,
‘LT fession and his institution by his utter-
‘ ances, Hence he should at all timeg be
accurate’, should exercise approptriate .
restraint, should show respect -for the
opinion of others, .and should make every
effort to indicate that.he 1s not an
institutional spokesman.” - o

" New York State Teachers' Oath, * All teachers at Colgate are re-
quired to sign and subscribe to the "Oath of Allegiance” as
established by New York State Law. New teachers can obtain the
necessary form from the Dean of the Faculty and complete the
oath in his preserce,

E

Rules of Appointment and Tenure, Following are the provisions
for tenure and promotions as reported to the Board of Trustees
g and adopted by The Faculty, effective as of July 1, " 1969:

These regulations are designed to enable Colgate Univer-
.sity to protect academic freedom and tenure and the require-
ments of academic dué process., The principles implicit in
these regulations are for the benefit of all who are involved
with or are affected by the policies and programs of the in-
stitution. A college or university is a marketplace of ideas,
and 1t cannot fulfill its purposes of transmitting, evaluating,
and extending knowledge if 1t requires conformity with any
orthodoxy of content and method, n the words of the United
States Supreme Court, 'Teachers and students must always remain
free to inquira, to study and to evaluate, to gain new matur-
ity and understand1ng, otherwise our civilization will stagnate
and die. . o €

B . I 2

-

. a) The terms-and conditions of eVeny appointment
to the faculty will be stated or confirmed in writing,
and a copy of the appointment document  will be supplied -
to the faculty member, Any subsequent extensions or

36
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modi{ications of an appointment, and any special under—
standings, or any.notices incumbent upon either party
to provide, will be stated or confirmed in writing and
a copy will be given to the faculty ‘member.

b) With the exception of special appointments.
clearly limited to a brief association with the institu-
tion, and reappointments of retired faculty members on
special condit ons, all full-time appointments to the .
rank of instructor or higherWMﬁ-' * () pro-
bationary appointments; (2) appointments with continuous
tenure.

PR

* ¢) Except for faculty members who ‘have tenure

status, every person, with a teaching or research appoint--
‘ment of any kind will be informed each year in writing

of his appointment and of all matters relative to his
eligibility for the aéquisition of tenure.

- s
' . W

~ ;
2, BRules of Appointment: .

-

a) Initial appointment to the rank of instructor
carries with it no presumption that the incumbent fac-
ulty member will later be promoted, nor does reappoint-’
ment -as an instructor imp1y any subseqﬁent appointment
at a higher rank. i

L3

b) ‘Initial appointment to the rank of assistant ~
profeSSor shall be granted only.to those whose potential
Worth.as teachers and-as productive scholars is suffic-
iently promising to warrant the confidence of their
senlor eolleagues. An assistant professor should embody
~ the maturity and achievement in his fieid of scholarship
of which the doctor’s degree is the normal testimonial,
~There 1s no presunption in appointing an assistant pro-

.. fessor that he will later be promoted, - ‘nor does reap-

pointment as an assistant professor imply any subsequent
appointment at a higher rank, C

c) Initial.appointment to the rank of associate
professoi shall be granted only to those who, in addi-
tion to all of the qualifications of an aésistanfﬁpro-‘
fessor, have proved their worth as teachers d given sub-
stantial evidence of productive scholarship, There is
no presumption in appointing an assoclate professor that

= he will later be promoted, nor does reappointment as an

assoclate professor imply any subsequent appointment at
a higher rank, :

d) Initial appointment to the rank of professor
shall be granted only after careful consideration of a

37
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candidate's scholarship, productivity, teaching ability,

o L (nnd ‘reputation among s pders 1n his own field, as well
B as his ablility to guyide students toward noteworthy ac- . )
complishments. The rank should be granted only to men ..

who have. been so tested that there is reasonable certainty ' / : J
“of their continued usefulness throughout the remainder of
thelr working years. & \

)

’ [
e) Faculty members in.the Division of Physical ‘Ed-
. ucation angd Athletics may be retained as instructors, or *
in any designated rank, without limit o6f time. They may
be ‘granted tenure at the discretion of the President an@

.with the approval of the Executive Committee of .the Board
of Trustees.

g) The provisions noted.above are not té be con-
strued as preventing the administration from(making special
contracts or short- term appolntments.

3.- .Probationary Appointments:

. o . - a) Probationary appointments may be for one year, ) . .
‘ or for other stated periods, subject to renewal. Contin- ) .
- uous tenure shall normally apply only to staff members
listed as full-time fagul ty ‘whose dutieg are primarily‘
, . instructional or ‘in direct supervision of 1nstruction.
The total period of-full-time, service prior to the ac-
A quisition of continuous tenure-will not exceed seven
' ~ years .including all previous, full-time service with the
o rank of instructor or higher in other institutions of
higher learning, (except that the probationary period may
extend to as much as four years, even 1f the total full-
. time service in the profession thereby exceeds seven years; .
the terms of such extension will be stated in writing at !
the time of initial appointment).,  Except as provided in T
» Regulation 13, time spent on leave of absence will count S ‘
as probatiénary period service, unless the individual and, D
- institution agree t the contrary at the time leave is ' V .
granted,- - ] . ‘ N

)

A

b) Regardless of the stated term or other provisions
of any appointments, written notice that a probationary W
. appointment is not to be renewed will be given to.the "%
faculty member in advance of .the expiration df hi’s appoint- . °*
ment, as follows: (1) Not later than.March 1 of the first '
academic year of service, 1if the appointment: explres at
the end of that year; or,.if a one-year appointment term-
, inates during an academic year, at least three months in
. advance of 1its termination; (2) not later than December 15 of
the second academic ﬁbar‘of service, if ‘the appointment
expires at the end of that year; or, if an initial two-year




-35=-
". +

Y

appointment terminates during an academic year, at least .
six months in advance of its termination; (3) at _least

, twelve -months before the expiration of an, appointment after
two_or more years of service at the institution, The in~ '
stitution will normally notify faculty members of the terms--

and conditions of their renewals by March 1,

\ ° : .
4, Termination of Appointment by the Faculty Member:

~

" A faculty membér may terminate his appointment effec-

tive at the end of an academic year, provided that he gives

| notice in writing at the earliest possible opportunity,

" but no later than April 1, or 30 days after receiving noti-
*fication of the terms of his appointment. for tlie coming
year, whichever date occurs later, The faculty member.
'ma% properly request a walver of this requirement of notice
in 'case of hardship or in a gituation where he would other-
wige be denied substantial professional advancement or
other opportunity. - - '

~

~ - : ' o
LY o

5, .Termination‘bfvAppointmehfb by the Institution:

a) Termination of an appointment with continuous,
tenure, or of a speclal or probationary appointment Before
the end of the specified term, may be effected by the in-
stitution only for adequate cause. ‘ .

v b) 1If termination takes the form of a dismissal, 1t -
* will be pursuant to the procedure specified in Regulation 6;
, ° ! ‘ € . R

. c) Where termination of appointment is based upon
f;ngnc@al exigency, or bona fide discontinuance of a pro-
gram or department of instruction, Regulation 6 will not
apply, but faculty members shall be able to have the“issues
revieved by the faculty, or by the faculty members of the '
Faculty Affairs Committee with ultimate review of all, con-

. troverted issues by the governing board. In every cese
of financlal exigency or discontinuance of a program or
department of instruction, the faculty member concerned
will be given notice as soon as possible, and: never Mggq

:~than 12 months' noti¢é, or in lieu thereof"hd‘will be
. +given severance saIﬁ%yw{or 12 months. .Befof@ terminating
an appointment because of the abandonment of a progrem or
department of instruction, the institution will make every
effort to place affected faculty members in other suitable
positions. If an appointment 1s terminated before the end
" of the period of appointment, because of financial exigency,
-or because. of the discontinuance of a program of instruction,
the released facult$ member's place will not be filled by.
a replacement within a period of- twd years,_unless the
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released }aculty member has been offered reappointment’ S 3
and a reasonable time within which to accept or decline it,

d) Termination of a tenured appointment, or of a non-

- tenured or special appolntment before the end of the period .

6f appointment, for medical reasons, will be based upon

clear and convincing medical evidence which shall, if the

faculty member so requests, be reviewed by, the faculty mem~-

bers of the Faculty Affalrs Committee before a final deci-

sion 1s made by the governing board on the recommendation /’

of the President of the institution, o -

6. Dismissal Procedures: . i . -

a) Adequate cause for a dismissal will bq related .
directly and substantially, to the fitness of the Taculty '
member in.his prefessional capacity as a teacher or re-.
Searcher. Dismissal will not .be used to restrain faculty
members in their exercise of academic freedom or other o .
rights of. American citizens, A . s f

b) Dismissal of a faculty mehber with continuous
tenure, or with'a-speclal or probationary ‘appointment
before the end of the specified term, will be preceded by: .
(1) discussions between the faculty member - apnd appropriate {
administrative fficers looking toward a mutua1 settlement;
(2) informal inMjuiry by the faculty members of " the Faculty 3 -

~ Affairs Commitﬁee which may, falling.to effect an adjust-

ment, determine whether in its. opinion dismissal proceed-

tngs should be undertaken, with 1ts opinion being Binding

upon .the President' (3) a statement of charges, framed

with reasonable- particu1arity by the Presiﬂent or his -
delegate, - _ ) -

<

c) A dismissal, as defined in Regulation 6 (a), will
be preceded by a statement of reasons, and the individual
conceérned will. have the right to be heard initially by the
elected faculty members of the University Council, A )
member will remove himself from the case, elther at the LN
request of a party or on his own initiative, 1f he deems

- himself disqualified for bias or interest.  Each party,.

will have -a maximum of two challenges without stated cause,
” L3
(1) Service of notice of hearing with specific {
charges in writing will be made at least .20 days prior :
to the hearing, The faculty member may walve a hearing
or may respond to the charges in writing at any time be-
fore the hearing. If the faculty member waives a hearing,
but denles the charges against ‘him or asserts that the .
charges do not support a finding of adequate cause, the
hearing tribunal will evaluate all available evidence and
rest its recommendation upon the evidence in the record.

40 .




3¢ e " ) L

4 “« . . . " .
o . Co, R T
. . - . * .- , . .o v - - !
R . . e

. (2) Theé hearing tribunal in consultation with

: : _«the Rresident and the faculty member, will exerpise"its

. " Judgment as, to ‘whether the’ hearing should be public or .
: private. e .

- i o S 4 . ‘

63) During the proceedings the taeulty~member
e -will be permitted to have an academic advison and counael
- " ,of his- own choice. T N ;

", - . -
T L N .
.

ot ;

‘

L

- ﬂ N “4)- At the request ot either party or the hear-
. S e ipg tribunal, a representative of a. responsible educetional
~, .« mhsociation shall be permitted to~attend(the.proceedings ”
_ ’ " as an’ observer. o _ o .
) A " . . ,‘
o0y e, () A verbatim record of the. hearing or hearings
» o - will be taken- and a typewritten copy will be made available .
to the taculty member witholt. cost to h%ﬁ, at his request. »

o t:".%u, s .; .(6) The'bUrden of proof that adequate cause exists
o -" . rests wfth the institution, and shall be satisfied: only.by

c1ear and convincing evidence in the record considered as ;‘
3 i . " wh0194 P - ,- . -1 o .

o L, . o -’*“‘m L . N
- EEN . +

o T 7, . (7) The hearing tribunal will grant adJournments
Lt ‘ o to enable either party to investigate evidence as" to which
C v VSlid claim of surprise isumade. I S .

‘ ~

(8) The faculty member will be attorded an oppor-‘ “
tunity to obtain neeessary witnesses and documentary or R
- other evidénce, and. the administration of the institution
x will, insofar as it is possible for it to do so, secure the
' cooperation of~such witnesses and make'available necessary
‘documents’ and other evidence within its control, . )

‘( T

T . (9) “The racu1t9 member and the administration _
< 7. will have ‘the right to confront and ‘crosséxamine all wit-.
Ve " S nesses. Where the witness 'cannot or will not appear, but
i o . the committee determine§~that the interests-of Justice |
require admission.of his statement, the committee will.
identify the witness, disclose his statement and if pos-

- sible provide fqghinterrogatoriesﬁﬁ

i

o ' ¢ (10) 1In the hearing of charges ot incompetence, -

E o ' the testimony shall 'includé that, of qualil!bd faculty memé o
bers from. this or other institutions of higher education.-

¥ (11) The’ hearing tribunal will not be bound by
strict rules of legal evidence, and may admit any evidence,
which 1s of probative value in determining the issues in- .
volved. Every possihle effort will be made to obtain the 4
ost reliable Qvidence available. Lo o L

g
&y




' 112) Thelfindings of fact and tbf”d ' .
" be baSed sdlely on the hearing record. . i . ' i
o : s . X .‘ . o ) St
, EEEE wa' (13) EXCept for such simple announcements as may -
o - .. be required, covering: the time:of the “hearing and similar £
' o matters, public statements ‘and publicity about the case by k i
o 7 eltHed.the faculty ‘member or administrative officers will - S
' *" be avoided so far as possible until the proceedings have B : I
been completed, including consideration by the govern;ng : JTIN
board of the inptitution. ‘The President and the. faculty » .
membe¥ will be notified of. the decidion in writing and ¢ _ o
will be given a copy ot the record ot the hearing., ';. E A £ S
DT - (14) If the hearing tribunal concludes«that ade—

: - quate cause- for dismissal has not. ‘been’ established by the
o - . 7, evidence-in the record, it will so report to the President.
- o L If the President rejects the report he will’state hig ¢
. S T . reasons for doing so, in writing to the heéring tribunal o

tT T - and to the faculty member,. ahd "provide an opportunity ror Y
R response before transmitting the case td, the ‘Board otif oL .
o . ~'Trustees. If the hearing t#ibunal concludes“thhtgadequate * T
s .. cduse Tor 'a dismissal has been establishia but that an ‘
T . academic penalty less than dismissal wou :be more apprO- e .
' ,priate, it will so recommend with supporting reasons. ' R '

¥ . [ i . . i '-‘-.‘_.

s

4

. “'7. Action of the Board of Trustees' . .f“: - . .

¥

“If dismissai or other penalty ‘i8 recomménded ‘the _
. President ‘will, on request of ‘the faculty,member transmit .
. , to e governing board the record of the case. - ‘The - govern— '
s { ingjtoard s review will be based on the record of the
. tribunal hearing, and it will provide opportunity for.
’ e ' argument, oral or written or both, by the principals at e
the hearing or by their. representatives. The decision of =
. ' the- hearing tribunal will either be sustained, or the pro- - ,
ceeding returned to the tribunal with specific obJections. S
The tribunal will then reconsider, taking into account the
gstated objections and receiving new evidence if necessary.
. The governing board will make a final decision only after
study ‘of the tribunal‘s reconsideration.

v
@ - !

. : ' ) . . __.. , )
L _ _ ‘ ”1' v_’, . e \ ,

8.’fSuspensioﬁs'*

y e

.- N Until the final decision upon termination of an appoint—
.- 7 " ment has been reached, the faculty member will be suspended, N

' or assigned to other duties in lieu of suspension, only if . .

inmediate hérm to "himself. or others is threatened by his o
. ' continuance. Before suspending a faculty mémber, ‘pending : .
: an ultimate determination of his status through the insti- o
T tution's hearing machinery, the”administration will oonsult.
with the taculty members of the ‘Faculty Affairs Cbmmittee. ' .

\

Q . . : 42 ..- . ‘ _b -'\
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Suspension is appropriate only pending a hearing: a

~ suspension which 1s intended to be final is a dismissal,

. and will be dealt.with as such, Salary will continue ':
during the period of suspemsion., - S

~< 9, Terminal Salary or thice: - ;

If the appointment is terminated the faculty member
will recelve.his salary or notice in accordance with the -
schedule of notice to which he is entitled under Regula-
‘tion 3 (b), or, if hé has tenure, for at least.onpe year. -
This provision for terminal notice or salary need not
apply-in the event that there has been’h finding that

, : the conduct which justified dismissal involved moral

. : . turpitude, On the recommendatioh of ‘the faculty hearing

: O conmmittée or the President, the Board of Trustees, in
determining what, if any, payments will be made beyénd
“the effective date_of digmissal, may take into ,account -

’ the length and quality of ;seryice of the faculty member. .

¢ 5

-

10, Academic Freedom.

. All members of the faculty, whether tenpred or not,
. are entitled to ‘academic freedom as set forth in the 1940
Statement of Principles on Academic Freedom and Tenure,
v formulated by the ‘Assoclation of American Colleges and the
American Assoeiation of University Professors.

RN

11, Academic Freedom' of Nentenured Faculty:

If a faculty member on probationary or other nontenured
appointment alleges that considerations violative of academic
freedom significantly contributed to a decision not” to re-
appoint him, his allegation will be given a preliminary
consideration by the faculty members of the Faculty Affairs
Committee, which will seek to settle the matter by informal °
methods. - His allegation shall be accompanied by a state-

- ment "that he agrees to the:presentation for the considera-
tion of the faculty committees of such reasons and evidence
as the institution may allege in support of its decision.

If the difficulty is unresolved at this stage, afd if the
commi ttee so recommends, the matter Will be heard in the
‘manner set forth in Regulation 6 and 7 except' that the'
fatulty member making the complaint is responsible for’
stating tlie grounds upon which he bases his allegations,
and the burden of proof shall rest upen him. If he suc-
ceeds 1in establishing a prima facle case; 1t’is incumbent
'upon those who made the decision not to reappoint him to
come forward with evidence in:sgbbort of thelr decision.

3. P | 3
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12.. Administyative Personnel: ) . : .
The foregoing regulations apply to administrative
personnel who hold academic rank, but only in their
capaclity as faculty members. Where an administrator
~ alleges that a consideration violative of academic free= h .
dom, significantly contributed to a decision to terminate ‘
his appointment to his administrative post, or not to
reappoint him, he is entitled to the procedures set forth
in Regulation.ll, 7 4 ,

.

£

13. Political Activities of Faculty Members: ' R

Iy

Faculty-memberq, as citizens, are free to engage in
political activities. Where necessary, leaves of absence
may be given for the duration of an election cgmpalgn or .
-~ a term of office, on timely application, and for a reason-
Lt bie period of time. The terms of such leave of absence
o - " " ghall be set -forth in writing, and the leavé will not
affect unfavorably the tenure status of a.faculty member,
except that time spent ‘on such leave will not count as
probationary service unless otherwise agreed to.

»
o RETIREMENT ‘ e .

Each\faculty member shall retire on the first of July next fol-
lowing his sixty-eighthbirthday, However, it 1s to be under-
stood that the Board of Trustees may raise ‘or lower this age

. whenever it is deemed advisable. An earlier retirement date,
particularly at age 65, can be considered with approval of the
Dean,of the Faculty. :

o ” . ) P . \
., | : . v

- ' ADVANCEMENT, PROMOTION AND TENURE - "3

-

There 1s no automatic plan for annual salary increases. They ' <
are based upon merit,\rank and length of service,

Faculty Personnel Procedures. In accordance with the regulations
and qualifications outlined above, decisions on tenure. and pro-

_ motion are made in the following manner: recommendations are
made in the first instance by the department chairman to the
Division Director, If he approves, he forwards the recommenda-

" tion to the Dean of the Faculty, After receiving the recommenda-
tions (usually early in the first semester), the Dean presents .
the list of men proposed for tenure and/or promotion to the
Division Directors meeting as a committee. After securing ad- .
vice from this group and the Faculty Committee on Promotion and
‘Tenure, the Dean prepares his recommendations to the President
who may accept, modify, or reject them in submitting final pro-
posals to the Board of Trustees. .This body makes final decisions
on promotions and tenure. ’ . '
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Somewhat the same procedure as that outlined above is followed
in determining salary levels. Recommendations for increases’
come from the department chairman to. the Dean by way of the
Division Director, Obviously, there is no group discussion
. of individual salaries but the Dean confers privately with
each of the Directors on salary matters re1ated to hi's division,
w Minimum and maximum salaries in each rank are not fixed but .
i - . may vary from year to year. Also, there 18 no system of auto-
Lo matic annual. increments since additions to the instructional
budget will necessarily vary from one year to the next; how-
ever, the Board of Trustees has long recognized the necessity
of constantly improving salaty levels and in recent years has
" . striven to keep them competitive with the first rank of liberal
arts colleges, - ) /
9

Notices of reappointment. salary. and promotion and tenure are
~given on or before March 1lst_each year, v o
: Faculty'members resigning are expected to give notice to the Dean

of the Faculty as soon as possible, but at the very latest, by
July 1st. Those who are terminating service are paid through
June of the year of termination. In- case of a resignation
accepted after July 1, the individual must reimburse the Uni-‘
versity for overpayment in the new fiscal year.

®

- . - THE FACULTY: LOADS - =~ K
R . e . I

A faculty -assignment includes a full range of responsibility for
teaching, scholarly activity and service to the university com-
munity., It is a full-time .membership in a professional commun~
ity of scholars; such a commitment can not be easily divided,
counted and cr®dited. . However, we often refer .to the normal "
. faculty load and variations from.1it when considering teaching
_responsibility and its relation o administrative duties or
leaves, To provide opportunity for men engaged in research,

- writing, and other scholarly activities apart from day-to-day
course preparations, a 3-1-2 pattern should be quite normal,
- In a few cases, further reductions may be possible. Though a
standard 3-1-2 '‘pattern carries with it some obligation to do
scholarly work, Colgate has no intention of establishifig a
"publish or perish” policy. (See Rules 11-14 concerped with

_ increased loads and leaves on pages 45-46 )

»

In addition to the regular classroom teaching ' sponsibilities,
it 1s assumed that any member of the faculty wbuld be willing to’
. supervise a 1imited number of undergraduate independent study,, °

’ tutorials and preceptorial projects. It is not possible to
specify the precise number of these projects a man could expect
to direct in any given year since much depends upon the nature
.of the projects. It would seem reasonable to assume that any- - -
one might be able to carry two or three such projects each year
without unduly encroaching on his time for teaching and research.
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- A
Supervigion of Graduate Work, waever, it has seemed wige to
develop Some 8 special arrangements giving 1pad compensation to
members of the facuity who are called upon to Supervise the -
individualized educational programs of graduate students. As
long as graduate students are. enrolled in under-class courses
and courses with #500 numbers, they would require only the kind
of guidance the professor would normally give to any student
and thus faculty members would not receive any additional load.’

credit, ' . N

v

.

But there are four other categories of activities that seem to
,deserve special consideration' s

1, Independent study and reading programs. ~To méet the
Tndividual needs of graduate . students such instruction -
0 ahould be definitely encouraged. - Any faculty member who
supervises independent study for five graduate students -
elither in a given semester or in a series of semesters
will be able to count this as the equivalent of one .
course, Thus, 1f a man has three such students 1n one
semester ,and two in a second semester, he would be en-
titled to reduce his teaching load by. one course in the
third semester. Load credit for such work will be given
the faculty member whether or not he has carried on in-
dependent study work with undergraduates. It’should be
recognized that load credit may not be credited in the
semester immediately after it has been earned. DEpart-'
Eental and core obligations may make this impossible,

e

ut every effort will be made to give the.load credit
‘as soon as possible after it has been earx\a"‘*w
'2,. Special projects and theses. A Chairman (it is expected

that the chairman will do the major share of the thesis
or project advising and that other members of the com-
mittee will serve as readers and ‘bxaminers) will receive
' $150 for supervision of completed projects or theses,
whether begun during the academic year or in the summer.
All such compensation will be paid th rough the Summer .
Session, whenever completed, Again, ‘ecredit for such
work will be counted whether or not éhe faculty member
‘18 carrying a normal load of undergraduate independent
study proJects. . . e

3. Graduate Students in undergraduate level courses. . Normally
the extra work requirﬁﬁ’of graduate students in advanced
4 ' upper%class courses will be handled as an integral part
" of the teaching assigmment, However, to provide a more
mature experience°for the graduate student, the Univer-
sity will encourage faculty members who wish to do so
to arrange for weekly or bi-monthly extra sessions with
. their graduate students (in a seminar or tutorial situa-
tion), Where more than one student is enrolled in the
_course, a group meeting would be the normal pattern, Any .

TR

1
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depending upon the- situation.' .

4, Specilal NLA. projects seminars, 6;Bhrtments in which rela-
tively large numbers of graduate speclal M, A, projects
are undertaken should establish a special projects seminar

- ' in one or both semesters depending upon the number of

- students involved. One member of the staff should be
assigned to direct this seminar and it will be counted
as one course on his 3-1-3 or 3-~1-2 load, Tepartment o o
Chairmen should make certain that the graduate students )
can profit by being grouped together in this fashion and
he should also clear any proposai to make such a grouping
in advance with the Director of Graduate Studies. ‘ oo

. Quite obviously, faculty members may combine credits
earned through the supervision of special M.A., projects,
4 theses, and independent study projects. The details
., required for the administration of combinations will be
i worked out by the Director of Graduate Studies in con-
, sultation with the Dean of the Faculty,
Though the above regulations may seem a little compli—
cated, detailed records will be kept ‘by 'the Graduate
. Studies Office and will be avallable for purposes of
clarification when necessary. Reports, will be, made to
"the Office of the Dean of the Faculty as members of the
faculty accumulate the required number of "points' en-
titling them to course reductions. The Dean of the
* Faculty will then transmit this information to the ap-.
propriate Division Director.

Qﬁ/iously, successful administration of the above regula-
‘tions will call for advance planning of lqads by depart-
v ment and core chairmen, a minimum number of new courses,
N the elimination of marginal courses and a well-concelved :
plan of bracketing courses where this can be dohe with-
out doing damage to the student, Also, the above regula- _ P
tions are permissive,. not mandatory. If graduate students -
can be accommodated adequately in certain 400 level
courses and 1f.some 500 level courses can be established ' Co
in departments having a reasonable number of graduate '
students, independent study projects may be reduced in
. number, . However, there will still be the need to provide -
‘a certaln amount of independent study opportunity for .
graduate students and it was with this in mind that the Ly
above regulations were written,

Research Grants, A limited number of modest research grants
are made each year by the Colgate Research Council, Applica—

tions are called for at stated times. Limited resources make b
it difficult to meet all demands, but serious efforts dre made .
Q to provide at least some support for projects Jjudged to be ap- P |
[ERJ!:‘ propriate. The Research Council and the Development OffiCe 7 ' .
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will assist in the preparing of applications for grants from
foundations and government. agencles. All applications to public
or private foundations should be cleared with the Dean of the
Faculty and the Development Office at ‘least three. days before
the final date of submission, Under no circumstances should
members of the faculty solicit funds without first clearing
with the Development Office,

'

THE FAcu'yrv.: LEAVES' OF ABSENCE "

Sabbatical Leaves. Leaves of absence. enable a faculty member

to undertmke full-time professional activity without interruption
from classroom obligations. They are a regular part of hie o/
service to the university community. ' '

The Board of Trustees of Colgate University on June 6, 1959 voted
. "to approve the reccommendation to adopt a program of sabbatical
leaves for members of the faculty on tenure, either on the basis
of: (a) a full year's leave at one-half pay, or (b) a semester's
leave at full pay, It is understood .that such advance arrange-
ments will be made for engaging instructors as replacements, or
for bracketing courses and spreading the absent professor’'s
teaching load among other members of the department, and that
granting a sabbatical will involve no cost to the college. It

is also understood that the granting of leaves shalz be subject
to the approval of the President in each instance and:-not become
‘regarded as a vegted right for a given moment by the faculty;

and that the adoption of such a program shall become a gsubstitute ¢
for the current practice of granting the last semester prior to ¢

a faculty member's retirement as leave at fu11 pay.'

This action was taken in order to encourage improved teaching
by providing time for the research, reading, travel, or change
of activity necessary for the continued professional growth of
the faculty and the enrichment of their contribution to thg
~University. . .

g

Subject to the stipulations of the Board of Trustees, as stated
above, Sabbatical Leaves will be granted in accordance with the s
following regulations . . ’ -

1.'-Any faculty member who has served for.one year on con- :

- * tinuous tenure will be eligible to apply for a leave C it
with pay after he has been a member of the Colgate ’ : :
faculty for. slix consecutive years, - .

2. Thereafter each faculty member will become’ eligible /
to apply for leave with pay during every seventh year
of consecutive service,

3. Leaves of absence may be requested for one semester
with full pay or for one year with half pay. In
granting such requests the University will continue
its contributions to the retirement and insurance oot
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. In view of the terms authorizing this program of 1eaves,

" the departments concerned, taking into consideration

~ Studies Division. In particular, leaves will only be

© courses in excess of the normal teaching load (presently i/
. defined as a 3-1-3 course pattern or as 3-1-2 plus

* scholarly activity) will be eligible to apply for one
" half yeéar of leave at full pay. This leave will be in

‘absence without pay toward the six years of service

‘year of leave at half pay for which he is normally .,

s
>

programs during the period of leave on.- the basis of
the faculty member's full salary.

no. replacement will be engaged for a faculty member

having a leave with full pay. Insofar as the budgetary

situation permits, an instructor may be engaged ad a v .
replacement for a faculty member who 15 on leave for

one year with half pay.

A faculty member accepting a leave of absence w1th _

pay shall undertake not to accept any teaching appoint-

ment in the United States or Canada, One who takes

a leave of absence of a full year at one-half pay . 9
shall undertake not to accept such appointment for
more than one semester. These restrictions will not
apply to teaching abroad, research activities, or
summer teaching. ‘ o
The order in which eligible faculty members may apply

for leaves of absence with pay will be determined by

1engthfof service since achieving tenure, rank, and
age. The order thus established shall be subject to
the approval of theg Dean of the Faculty.

The pattern of leaves Wwith pay must be,.compatible with
the staffing needs of departments and the University

granted that are compatible with the maintenance of a
department’s regular course offerings.

By mutual agreement, and with the approval of the : _ S
Division Director, two members of a department may :
exchange year's in which their leaves of absence with

pay are taken, Such exchanges:will not affect the

leave order as established by the department with

respect to future leaves. Any postponement of leave

with pay for more than one year will also postpone

all subsequent leaves unless such postponement 1s

specifically requested by the University.

A faculty member may count not more* than one year of

necessary for a leave with pay.

A faculty member who becomes eligible for a leave of
absence with pay after his 65th birthday will take
1t at the convenience of the Univérsity. . '
Any tenured faculty member who teaches three semester : .

e

addition to the half year of leave at full pay or full

eligible every seventh year (sSubject to Rule 1), This

' extra leave must be for the purpose of engaging in some

clearly specified kind of scholarly activity.
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12, Any non-tenured faculty member who has taught a normal
course load at Colgate’for dt least one year and who
thereafter teaches three semgster courses in excess of
the normal teaching load will be eligible to apply for T

. one- half year of leave at full pay. This leave will be
in addition to the half year leave at full pay or full
year leave at lialf pay for which he normally becomes o
eligible after serving for one year on continuous tenure

. (subject to Rule 1). This extra leave must be for the
purpose of engaging in some clearly specified kind of
scholarly activity. . :

13, A faculty member ‘can count no more than one semester

‘ course each year in excess of the normal teaching load
toward an,extra leave with pay. ’ ’

14, Except iy very unusual circumstancés} a faculty member

will not/ be eligible to apply for.a period of leave

with pay for more than one year at any one time,

15, A facylty member 1s normally expected to return to

: ;Colgate for at least one full year of teaching after-
takgég a leave with pay. :

16, Excéptions to these regulations may be made only by
order of the President, Subject to the President’s £
approval, the interpretation of their applicgtion in
any situation will be made®by the Dean of the Faculty.,f’ L
. -

p . . ~
Leaves Without Pay,. Thé University will continue to grant leaves . .

of absence without pay for periods up to one year as freely as

is compatible with the staffing needs of the departments, Fac- Ve
ulty members on ldave without pay will only be able to keep .
thelr fringe benefit policles inteffect for themselves aqdﬂyheirj
families by continuing payments through the University at their

own expense. Grant requests should include a request for funds

to cover this expense *afid arrangements to continue payments
should be made with the Controller's Office,

*®

>

The portion'é% the annual salary to be paid a faculty member
on leave without pay for a part-of the academic year will be
determined on the basis of ninths. A faculty member who 18
on leave without pay for a semester will receive five~ninths
of his annual salary, A faculty member who is on leave with~
out pay for a semester and a January period will receive four
and one-half ninths of his annual salary. Ordinarily the
salary will be paid in six equal installments over the half
of the year that the faculty member is on campus, but he may
arrange another method of payment in consultation with the
Dean of the Faculty if he wishes. N

Normally, no leave of absence will be extended beyond two
years., A leave of absence taken by a non-tenured member ‘of
the faculty might be counted towards tenure at the discretion
of the University, :

¢

.
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THE FACULTY: FRINGE BENEFITS

+

The fringe benefit program for faculty 1s as follows:

Group life Insurance, All faculty and staff members are
encouraged to participate in the University!s Group Life
Insurance Plan.which provides coverage of $40,000 to age
45 at University expense. On a gdeclining scale, starting
at age 45, coverage will be reduced from 31, 000*to $2,000
annually to age 69.

Upon the death of a faculty member, his widow or
next of kin will receive his salary check for
the month in which his death occurred plus one
additional monthly check.

. y A
Blue Cross Hospital Plan. All faculty and staff members
are encduraged to participate in this plan., The cover-
ages are outlined in the policy issued to the insured,

Group Medical, Surgical and Major'Medical Coverage. .

5.

The coverages are outlined in the policy issued to the
insured. All faculty and staff members are encouraged
to participate. Major Medical pays 80% of all covered

" but unpaid medical costs after the insured has paid
- $100 1n accordance with the terms of the policy. The
maximum for any one illness or accident under the policy .

is $15,000, . o

The University will pay the premiums for Blue Cross,
Medical, Surgical and Major Medical coverage for the
faculty and staff member. Employees may purchase . .
coverage for thelr families and pay through payroll
deduction.

Teachers Iffsurance and Annuity Association (T.I.A.A))

and College Retirement Equity Fund (C,R.E.F.). The
University participates in the T.I.A.A, Rd‘ﬁgpment Pro-
gram which the faculty member may join after one year
of service and which he must join after three years of
service., The University pays an amount equivalent to
10% of salary toward this annuity program and the em-’
ployee pays 5% The p1an provides for a retirement
annuity equivalent in purchasing power to approximately
50% of a5erage salary‘during the last five years of ,
service, exclusive of 0.A.S.I, benefits. TIor a faculty

~ member: transferring from another institution where he

participeted in T.I.A.A. (or any other vested program),

participation is avallable on the ef?ective date of his

appointment at Colgate,
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When (a tenured faculty member reaches age 52 the Univer-

sity Days thereafiter the entire T,1.,A,A,-C. R, E, F, annual

premium of 15% of his annual salary. <
A full description of t,1.A.A, and C.R.E F, 1s given in .

a brochure which can be obtained at the_ Treasurer's Office,

Disability Insurance and Income Waiver Benefits. Disability
insurance protection is afforded to faculty members up to ,
age 64 years, 6 months, After completion of one year at '
Colgate, staff members may participate in this Total Dis-
ability Program for which the University pays one-half of
the premium (the staff member pays the other one-half),
This program provides for payment of 60% of salary up to
X $1,000 plus 40% in excess of $1,000 up to maximum of
. $1,200 per month until retirement in the evert that an
- . employee is unzble to continue his regularly assigned
. ~duties’ due to sickness or accident. oI the event of dis-
ability, the income waiver provisipna of this policy will
T . pay an mount equal to 15% of the.employee's current salary .
directly to TIAA-CREF insuring that the retirement pro-
: i gram expected will actually be available when the disabled
employee reaches age 65.

.,

Grants for College Tuition for- Children of Faculty Members.

The ‘University will grant currcéntly (1970-71) an amount up to
twelve hundred dollars to the son or daughter of. a ‘faculty member
attending an accredited college or university (including Colgate).
This grant is available for four years. Detailed regulations
covering the program aré included below: o ’

A, Casﬁ Payments and Manner of Payment,
1. The University shall provide tuition payments in ..
the amount and manner authorized by the Board of . . ,
Trustees for each eligible child who is enrolled , . i
for undergraduate work at an accredited junior ot o ‘ -
_ college, college, or university; except that the : N ‘
' payment in any one year shall not exceed the
tuition and general fees of the 1nstitution at- -
tended. :
N : 2. Payment shall be made directly to the appropriate
: : financial officer of the'institution in which the
child is enrolled upon certification from the
institution that the child is duly enrolled as a
) full tile student, Such certification shall re- N
* port any tuition scholarship, in addition to that
- provided by Colgate, currently being recelved by

K

3 . the student. : _ °
3. No child shall receive such assistance for more than ] .
. ’ ‘elght semesters or their-equivalent, - .

- rh o ‘”‘ \‘ - ES:Z " .
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B. Fligibility. A child shall be eligible for tuition assist-
ance under the following provisionsi . :

o v 1. When one of his parents is. a full time employee of
Colgate Unlversity on tenure, or with seven years of
continuous service, and 1is eligible to vote in faculty
meetings; or - .

_ 2. When one of his parents has been a.full time employe
. of Colgate University on tenure, or with seven years
' of continuous service, and has been eligible to wvote
in faculty meetings, but
_ a. 1is on leave of absence for not more than
one year; or '
b. 1s 111 or otherwise disabled and 18 recelving
payments under the faculty disability plan; or
c.  has died; or ' '
.d., has retired at ‘an approved retirement age. -

3, When one of his parents not meeting all of ‘the spec-

ifications 1isted above shall be declared eligible

by special action of the President of the University.

C.. Procedures. Faculty members who plan to take advantage
of scholarship help for their children under the’ above
plan must notify the Director of Student Aid of their

‘ intention two years in advance of the proposed date of
enrollment in coliege. With respect to the next two
years, immediate notification should be given.

9

Tultion Charges for Faculty Members and Members of Administration,
All members of the Colgate Faculty and Administration will be

" allowed to take courses for credit at Colgate University--free
of .tujtion charges and fees.

.

) Spouses of- faculty and: administrators will be allowed to take
courses at a cost of one-half tuition, Credit will be given .
provided they are workingftoward.g degree from Colgate University.

Faculty Housing loans. Loans to the faculty for .aid in the
purchase of homes in Hamilton are given, at the discretion of
* the Administration, to men holding the rank of assistant profes-
sor or above. These loans do not exceed.$2,500 for each loan
and are made at the current interest rate which 18 Jo be re- v -
paid by payroll deductions over a ten year term,

t N ' ~

The Treasurer and Business Manager will be happy to discuésd
» any of the fringe benefit programs with anyone who has a
question, ) -

THE LIBRARY

The Collections. The Library contains about 260,000 boynd volumes

]

.
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~ strongly ‘discouraged but in cases of extreme need, it is limited

e
.
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and over 150,000 uncatalogued items which are primarily govern-
ment documents. In addition, over 1,300 periodicals are regu-
larly received., Not only is the Library a depository for New
York State publications and a selectlve depository for U, S,
government documents, but 1t also purchases all printed English
language United Nations publications.

The professional library staff includes the University Librarian,

the Reference librarian, Cirgulation Librarian, Head of Tech-

nical Services, two Catalog Librarians, and Acquisitions Librarian.
. @ L N

The library building was opened in the fall of 1958, although-

the top floor was not completed until January 1962, Funds for

construction and furnishings were obtained from the generous

contribytions of alumni, faculty, friends, and foundations.

It was named The Everett Needham Case Library in 1962, in honor

of Colgate's then retiring President. .

The Reserve Book Roomt Shelves in this room are maintained for
required readings in courses. The dinstructor is expected to re~
quest in advance the books he will need on reserve by using a
request sheet 'which 1s obtained from the Circulation Department,
This department has a library card on file for each faculty
member, and this card may also be used by the wife of the fac-
ulty member, ' BOoks may be kept for an indefinite period unless
they are needed by other borrowers, in which case the two weeks
borrowing privilege applies. Circulation of periodicals is

to one week., Periodicals will not circulate during the . 1last
month of each semester, -Faculty are required to return all
library materials before the end of”the academic year in June. ’
or before any extended leave from campus.

There 1s a photo-mechanical reproducer available in the Tech- .
nical Services Department for making copies of library materials
at a small charge as individual needs frise, -

Interlibrary loan requests, These should be made at the Ref-
erence Department, . : p -
The Reference Department. Members of &this department assist .
patrons of the library in locating material and in using the
collections effectively, It -f6lso supervises the documents
collection and the micro-print facilities, The staff is
‘always ready to discuss class assignments in relation, to the
library with the faculty, to give bibliographical lectures to

classes, and to conduct tours of the building.

!

Requests for Books o be Purchased. The Acquisitions Librarian
--orders. books and periodicals from the general 1library budget.

Faculty members who desire to have & certain book added to the
collections should make the request through their department

© . 54
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" Requirements of Graduate Students.

"‘rolled in advenced uppercluss courses (300 and 400 level) and

' to establish graduate credit,’

- -51-

2
<

chairman or designated department member, Multiple coples of N
books. needed on reserve are not purchased from the library
budget but are covered.by'departmental budgets,

_The Music-Art Room has a large collection of phonograph records

of all kinds. Records may be borrowed for use outgide the ,
library for a period of one week loan. - "

The Jerome Room.and the Library Lecture Room on "'B" (busement)

"level of the library are available for lectures, conferences,

and meetings of varlous kinds; reservations for 1its use are

"' obtained from the .Librarian,. . -

K

- b/ 1 : 1
A limited number of faculty studies are available and they are

_assigned for a period of one semester on a basis of need. ‘Also, &
' there are 'a number of seminhrﬁiooms for classes on the second

floor of the building and these are assigned on reﬁuest.

- N \\ - . -,
The Friends of the Colgate University Library invite the member-
ship of anyone who ‘1s interested in strengﬁhenihg the collec~
tions of the Library and furthering its aims., The Friends pub-
lish a bulletin, the PHILOBIBLON, and hold an annual luncheon
meeting in the spring. Dues are Ten Dollars annually, The
primary use of these dues is for books whose purchase would
not normally be justified out of the regular funds at the .
11praryﬁs disposal,

‘The Library 1s‘espeéia11y 1nterested‘in,meeting\ipe needs of
the college community, Faculty members are urged discuss

" thelr requirements, interests, questions, and suggestions with RN
- the library staff, ‘ - : ‘

+

. 4 . ‘ ‘ v
All professional ;1brary staff members have faculty rank and .
status, - ) ‘ ' o

[ ‘ a2

S -

GRADUATE STUDY AND SUMMER SESSIONS
- § o Ry " ® <
of Both in’ the academic year
and 1n the Summer Session, Colgate University offers a variety

of programs leading to the M,A, degree, Graduate students ern-

<

seminars aré expected to do\ extra work (extra readings orapabers)'
At .the end of each semester when
grades are reported .tg, the Registrar, the instructoy will be

asked to specify the nature of stich extra work on a form furn-
ished for the,purpose.' The character of the extra assignments

- 18 at the‘discgetion of the instructor,

. N 0 ,
A grade of B- br better is required to establish gxéduate%credit. :
Candidates for the M.A, may ba%ance,a’c against an A, In the
teacher training program, a B average 1s rqquireg;in<both the

academic and the professional work, _ @
4 .
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) Supplementa1<Mbrk‘for Graduate Students, As an added‘challenge'
. ) to .the graduate studenc, the faculty is encouraged when desir-
. able and pbssible, to supplement the candidate's.-course work or.
to offer special instruction not included in the normal curricu-
lum thrqugh independent study programs carried by the student
) ) either in conjunction with a course or as a separate “course,- .
e Sach Work and the supervision of M,A. special projects and theseés
18 given faculty load credit .and should be arranged by the staff - .,
¥ member . through the Graduate’ Studies Office (see section on the IR
Faculty Load),’ ‘ _ L e

. (G

- 5
M.A. Projects:’ Chairmen, ‘Re aders. A chairman and one reader are
apﬁointed through the Gradunte Studies Office to supervise an
apprové M A, Special Projects required for all teacher-education
. degrees. Instruction sheets regarding the nature of these projects
"T{:J " are avallable in the Graduate Studies,OIfice. - :
_ .

A chairman and two readers are- 1ikewise named to supervise M. A.

theses.' Primary responsibility for both rests on the chajirman,

. By the end of the first sepester (or second Summer' Session) can-

"didates.are expected to have, se1ected their topics and passed a

prelimi ry examination on their. proposed research programs.’

“For a Jg e graduation theses and special projects are generally

due ear1y in May. : In the Summer Session, they are due two weeks .

, before 'the ‘date of the August graduat ’n.
’ThesiS'Style. The approved manual of sty1e for most theses and
special projects 1s "Kate L, Turabian A Manual for Writers,
Phoenix Books (3rd ed., rev,; 1967), For English and the Lang-
uages, 1t is William R, Parker (compiler), The MLA-Style Sheet .
(Washington, D,C.: The Modern Language Association, 1951). '

Summer Sessions for Teachers, The University, through its Depart-
- ment of Education, offers a summer graduate program for those who
‘wish to study for the M, A, degree, or who wish to complete certi-
fication ‘requirements, or who otherwise desire to enhance thelr o
competence, Sequences of seminars are provided, in Social Sci-~
-ences, Sclience, English, Mathematics, Foreign Languages, Methods,
¢ '+ 7 Guldance and Administration., The purposes of the program.are:
to improve thé teaching profession, to change the pattern of
entrance into teaching so that able college graduates may enter
teaching directly, and to provide leadership .for the schools of
the state and nation. Approximately one-third of the regular
faculty have an- oppbrtunity to teach in the program each year,
. However, employment of Colgate professors 1in "the Summer School
. is, as far as possible, on a rotating basis--every other year or
' two out of four years, but-rarely more than three out of five
years. . The following people-.are not usually. recruited to teach -
in the Suimmer Session: men working on ‘their Ph.D,'s or on Core,
or other cdurse revisions, as we11 as men who have specia1 as-'
) signments relating touthe academic year prpgram that have been
given them by the Deari of the Faculty,

P .
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T ﬁprovied teaching opportunities. " National Defense
J Summer Institute for Secondary Schqol Teachers:of
b ish National Science Foundation Sﬁmmer Institute

Foundation Summer\rnstitute for Junior High School Tbachers of :
Mathematics; New York State Summer Institute in Science a
Mathematics for Elemebtary S¢hool Teachers' New York State Summer
Institute for Advanced Pilg

‘ Summér Institute for AdVanceo‘“lacement in Chemistry,"New‘York e
: of English and the NewaYork
Russian Language Program,
nar Program for High'

State Academic Year and Summer Spea
These are in addition to the Summer Se

o

its executives.

PHYSICAL EDUCATIGN AND ATHLETICS ' C e

- f a

Student Program in Physical Education.. Freshmen and Sophomores
“‘are required to attend Physical"’ Education classes three,periods
week for four Semesters.\ During the two years, general physical
fitness combined with instruction in '‘carry-over' activities
(such as swimming tennis and golf) is stressed. An auxiliary

15 gymnasium is- fully equipped with apparatus for conditioning and

individual exercise open to all students,  The- department alsa
condutts a program of twenty sports for intramural competition.
Use of hletic Facllities by Faculty. . With such a program of
student activities, the facilities of Huntingtbn Gymnasium and '
the ‘Reid Athletic Center are taked to capacity, However, a spec-
l1al locker room has been réserved in the Gymnasium for the faculty
and every effort 1s made to provide for the usé of facilities at
times of non-peak demand by students, The Gymnasium has a fine
pool and handball courts, The Réid Athletic Center has puBlic
_Skating and bowling lanes for faculty use, Tennis courts are -
located behind the Center; the Seven Oaks Golf Course is avail- f:
able to faculty in the summer months at moderate, costs for club

membership or greens fees. - Further information on these facilities.

may be obtained from the Office of the Diregtor of fﬂ@ Division
of Physical Education and Athletics,

2
¢

Faculty, Staffvand’Uniyersity Emnloyees Passes, Faculty, Staff
and University employees are entltled to purchase Season Passes
to Home Contesbs for themselves and children under eighteéh at a

vastly reduced price. ;ﬁ . oy :

It is expected that these Passes will be used only by those persons
~entitled to them. To sell or. othérwise dispose of such Passes 1s
a violationwof University regulations. This policy does not apply
to any athletic events sponsored by the Student Senate or under :;
private management ~ o - -~ o,

. 5 14 . e . - < e
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